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The potentia for soiritudity theory in the management disciplines has generated alarge volume of primarily
theoreticdl literature. Y et at the threshold of this newly formed discipline stand the sentinels of field research
methodologies. It iswithin the gap between the excitement of anew field in management theory generating an
abundance of theoretica discourse, and a sparse availability of empirica studies characterized by scientific rigor that
the present study is conducted.

Thisstudy positsthat areliable and valid spiritudity scae founded on arelationa-ideopraxis construct can be
developed to meet the empirica research needs of management theory development in spiritudity. The
rel ationd-ideopraxis congtruct is defined as away to integrate aworldview (ideology) inclusive of spiritua subjects,
into everyday activities (praxis) through an dternative human developmenta process framed againgt relationd
atributes. The construct consists of thirteen independent variables also known asrelational modes. A relationa mode
isaconforming arrangement of personal behaviors selected as aresponse to a contextud, relational demand. For
each relational mode, three specific behaviors are operationalized into statements and are subject to item validation
through panels of experts. Thisinstrument, called the Independent Spirituality Assessment Scae (ISAS),

demonstrated normality (p = 0.09, n = 234), homogeneity (a = 0.88, n = 508), and stability (r = 0.93, n = 28), with



This document is created with the unregistered version of Document2PDF Pilot.

animproved a = 0.91 after refinements. Congtruct vaidity is demonstrated through two control groups, concurrency
with two spirituaity instruments, namely Howden's© (r = 0.53, n = 220), and Beazley's© (r = 0.31, n=113)
scales, and factor andyss. These Satistical analyses from a population of 508 respondents obtained from seven

mag or metropolitan areasin five states suggest that spirituaity measured by arelationd-ideopraxis congtruct is

possible. Further validation of relational modes, causdlities, and effectswithin al three aspects of piritudity are

warranted.
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CHAPTER ONE: THE PROBLEM

The higtorica evolution of management theory and practice have recently been influenced by a powerful
force, such that if properly directed, seemsto have the potentid to result in amaost profound contribution, not only to
the aforementioned professiond field, but to humanity asawhole (Neal, Bergmann-Lichtenstein, & Banner, 1999).
Thisforce, extensvely discussed in the popular literature (Mitroff, 1999; Richards & Bergin, 1997) and for decades
deemed ingppropriate in the business world (Conger, 1994), has dready served as avery serious research topic
across many academic domains (O'Connell, 1999). Only recently has the effect of thisforce on the management
disciplines been so defined that authors like Wagner-Marsh and Conley (1999) have characterized it asamajor
development in business management discourse. Despite a climate of reluctance (M cGee, 2000), prejudice (Martin,
2000) and skepticism (Godz, 2000), the preliminary results and possibilities thisforce offers have prompted
academics, consultants and theoreticians dike to seek initiatives |eading to amore comprehensve understanding of
thisforce's capabilities (Butts, 1999). Theintengty of these research initiatives have resulted in the conception of a
new field in management research, recognized by management professional organizations such asthe Academy of
Management (2001) and the Internationa Academy of Business Disciplines (2001). The force responsible for this
new field in management theory and practiceis spirituality.

Intheir work "A Spiritua Audit of Corporate America’, Mitroff and Denton (1999) recognize the
management of spiritudity as one of the most important acts of management, and place the relevance of spiritudity
into perspective:

" We bdlieve that the choice confronting humanity &t this critica joint isnot whether organizations

should become more spiritud but rather how they can. If organizations are to survive, let one prosper, then
frankly we see no dternative to their becoming spiritud” (Mitroff & Denton, 1999, p.168).

Y et a the threshold of this newly formed discipline initiated by a popular interest (McCormick, 1994;
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Nadesan, 1999) stand the sentindls of field research methodol ogies in the forms of research questions, sampling of
respondents, construction and validation of measures, data collection methods, and the objective presentation of
research findings (Cook & Cambell, 1979). Higtorically, scientific rigor and spirituaity mattersin many fields of study
have collided (Appleyard, 1994, Sife, Hope & Nebeker, 1999), a Stuation aso true in the management disciplines
(Mitroff & Denton, 1999). It iswithin the gap between the excitement of anew field in management theory generating
an abundance of theoretica discourse, and the sparse availability of empirical studies characterized by scientific rigor
that the present study is conducted.

The objective of this chapter isto offer an overview of the researcher'sintent to conduct formal researchin
the area of operationalized spiritudity frameworks applicable to management theory and practice. In order to
accomplish thistask, the researcher presentsin this chapter abackground of the problem followed by abrief
literature review. After the review, the purpose of the study is discussed, and trandated into aresearch hypothesis.
Following the formulation of the hypothesis are sections on research definitions and limitations. Findly, this chapter
concludes by gtating the importance of the present study to the field of spirituaity in management theory and practice,

followed by an outline of the entire research project.

Problem Background

As abackground to the problem stated earlier regarding the gap between theoretical and empirical research of
Spiritudity in management, the next paragraphs offer some insght into the apparent potentia of spirituaity and the
difficulties of characterizing and measuring such an e usive concept.

The potentid for spiritudity theory in the management disciplines has generated alarge volume of primarily
theoretica literature, purporting benefitsfor the workplace, organization performance, leadership styles and
management functions. For instance, DeVak (1996) posits that organizations are becoming the place where
employees operationdize their search for meaning. Smilarly, Ned (1999) observes that the workplace hasa
sgnificant rolein fulfilling our needs of wholeness and integration. In agreeing with the above observations,
Bainbridge (1998) concludes that work isthe place where most people find their sense of meaning and adds that

corporations seemed to have drifted from a strictly profit, to a profit and worker well-being god. With respect to the
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organizationd impact of spiritudity, Kahnweiler and Otte (1997) contend that if organizational vison and vauesare
shared, spiritua experiences can be organized and directed. Neck and Milliman (1994) state that spiritudity can
affect organizational performance. Primeaux and Mullen (1999) present a case for spiritudity asameans of fostering
interdependency and transformation in business. Storm (1991) states that persond spiritua development inthe
workplace leads to positive corporate development. Walsh (1998) argues that there is arelationship between
spiritudity and organizationa resilienceto adversity. Mirvis (1997) evauates spirituaity and team performance,
stating that work is regarded as a source of spiritual growth and connectedness with othersin the organization.
Findly, leadership and management are dso topicsinfluenced by spiritudity opportunities. For instance, McCormick
(1994) claimsthat spiritudity affectsthe manager's behavior at work. West-Burnham (1997) states that |eadership
consgs of trandating beliefsinto action, and istherefore spiritualy grounded. Patton (1999) concludes that
spirituality can be asource of coping with difficult work conditions. Conger (1994) sees a complementary
relationship between spiritudity and leadership practices. and Potts (1998) finds a positive relationship between
spiritua maturity and better mental health. These are just some examples of the professed benefits of spiritudity for
the workplace, organi zation performance, |eadership styles and management functions.

Y et the keen observer may conclude that a steedy stream of empirical research on the subject isin fact quite
sparse among the literature (Mitroff & Denton, 1999). As a consegquence, the literature on spirituality and
management seems to point to an impending chasm, where there is more breadth than depth of subject (Sass, 1999).
Some of this scarcity has been attributed to, among other causes, the compulsion to quantify research (Mitroff &
Denton, 1999), alack of clear and consistent definitions and elaborate constructs (Zinnbauer & Pargament, 1997),
and a perpetua philosophica disagreement between science and spirit (Appleyard, 1994). Despite these
observations, the researcher fedls compelled to join ranks with other researchers aware of thistrend and willing to
initiate experimentation that may contribute, at least in smal manner, to reversing thistrend.

Therefore, within the condraints characterized by theinfancy of the spirituaity discipline within management
aswdll asits current biases among academics, researchers and practitioners, abrief overview of the evolution and
current state of the field is offered as a background prior to defining the problem statement. A more comprehensive

examination of thetopic is offered in Chapter 2, the Literature Review.
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Literature Review

A genuineinterest in spirituaity asacausa and explicatory factor across many disciplines has emerged from
the popular and academic literature in recent years. For instance, according to the National Institute for Hedlthcare
Research, by 1997 more the 350 published studies on spirituality and health outcomes are documented (O'Conndll,
1999). Spiritudity research in other disciplinesinclude the psychologica sciences (Duvall, 1998; Hamilton &
Jackson, 1998; Slife, Hope & Nebecker, 1999; Zinnbauer, Pargament & Scott, 1999), psychotherapy (Boaddlla,
1998; Elkins, 1995, 1999; Karasu, 1999; Mack, 1994; Nino, 1997), substance abuse recovery (Bristow-Braitman,
1995; Goldfarb & Galanter, 1996; Jarusiewicz, 1999; Johnsen, 1993; Miller, 1998), family therapy (Prest & Kdller,
1993), and stress management (Quick, Quick, Nelson & Hurrell,1997). Still other fieldsin which spiritudity
frameworks have flourished include dlinica nursng (Meraviglia, 1999), counseling (Benjamin & Looby, 1998;
Garrett & Wilbur, 1999; Porter, 1995; Parker, Horton & Shelton, 1997; Westgate, 1996), socia work education
(Okundaye & Gray, 1999), occupationa therapy (Howard &

Howard, 1997), adult education (Zinn, 1997), politica and socia science (Roof, 1998), curriculum development
(lannone & Obernauf, 1999) and even in ports (Dillion & Tait, 2000).

Theinterest of spiritudity in business management isaso evident from the literature ( Burak, 1999; Tischler,
1999). Evolving areas of recent research within management theory include spirituaity as an explicatory
organizationa development phenomena (Brandt, 1996), as a potentia source of competitive business advantage
(Gozdz, 2000), and in organizationa development and transformation (Brandt, 1996; Buchman, 2000; Konz &
Ryan, 1999; Nedl, Bergman-Lichtenstein & Banner, 1999; Wilson, Hacker & Johnston, 1999). Other areas of
research within the management disciplinesinclude the impact of spiritudity in organization life (Craigie, 1999; King
& Nicol, 1999; Neck & Milliman, 1994), career development (Bloch & Richmond, 1997; Hansen, 1993),
leadership (Cacioppe, 2000a; Cacioppe, 2000b; Conger, 1994) and workplace issues (Buitts, 1999; Freshman,
1999; Klein & 1zzo, 1999; Neal, 1999).

There are dready published findings relating piritudity to specific areas of management theory. For ingtance
Strack (2001), using a confirmatory factor andyss, found a moderate to strong relationship between spirituaity and

self-perceived effective |eadership practices among healthcare managers. In another study, Acker (2000) found that
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individua spiritud transformation can influence organizationd transformation. In another publication, McGeachy
(2001) positsthat spiritudity at work isfueled by thefinding that persond fulfillment and high morde are srongly
related to outstanding performance, and therefore, to an organization's financia success. Findly, in an empirica study
on 141 employees from a public healthcare organization, Frew (2000) found that many employeesintegrated
spiritudity into their day to day work practices and showed a significant negetive rdationship with strain. These
sudiesillugtrate the seriousness and practica value of spiritudity as aresearch topic in management theory.

A mogt chalenging task for any researcher engaged in theoretical or empirical Sudiesin spiritudity is
designing aworking definition. Specific to the management disciplines, the literature shows that the definitions of
spiritudity used in empirical research remain, for the most, ambiguous and inconsistent (Buitts, 1999; Cavanaugh,
1999; Konz & Ryan, 1999; Milliman, Furgusson, Trickett & Condemi, 1999). Therefore, for the present study, a
technique used by Leclerc, et.d. (1998), Mitroff & Denton (1999), and Freshman (1999), with some modifications,
Isselected. Thistechnique congsts of reviewing a series of definitions from sources most quoted in the recently
published academic research, extracting common definitional components, and exploring the robustness of these
definitional components with an even broader review of the literature on spiritudity. The definitiona componentswith
the strongest acceptability within this broader review are retained here, as afoundation for composing a definition and
formulating aframework.

Theresults of acomparative andysis of 27 definitions of spiritudity reved at least ten common definitiona
components. These components are, asupranatura (spiritua) presence, an intrapersona aspect, a suprapersonal
aspect, an interpersonal aspect, acomponent defined in this study as "ideopraxis’ (the effort to maintain a congruent
worldview-lifestyle complex), and the attributes of unity, orientation, mobilization, and individua uniqueness. Given
these definitional components, the present study argues that the construct of spirituality may be defined asa
rel ationa -ideopraxis congtruct. Hence, spiritudity is understood as the relationa dynamics among the divine, saf and
othersin maintaining a congruent ideology-life style (Schmidt-Wilk, Heston, & Steingard, 2000). This
relational-ideopraxisis centered on a supranatura or spiritua presence (i.e., God, Ultimate Power, Great Spirit, etc.)
and unifies, orients, and mobilizes dl agpects of life, namely, the intrapersond, suprapersond and interpersona
aspects. Although the main objective of the present study isto apply spirituaity within the context of management
theory, spiritudity hereis defined as arelationd-ideopraxis, centered on aspiritua presence that unifies, orients and

mobilizesdl agpectsof life.
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Therdationa activities (intrapersond, interpersond, suprapersona) contained within the definition of spirituaity
for the present study, suggest further analysis. Being able to define avariety of contributing expressions or modes of
relational activity then becomes afocus of research interest. Thisarea of interest motivates the researcher to
introduce the concept of "relationa modes', or aconforming arrangement of behaviors selected in responseto a
personal interaction context. In searching among 238 articles for the most prevalent relational modes sorted by
aspect of spiritudity (intrapersonal, suprapersond, interpersond), twelve relational modes emerge. Of these twelve
relational modes, five modes dign within the definition of an intrapersond aspect, and are "fulfillment of saif”, "sdlf
determination”, "self control”, "discovery of sdf" and "enrichment of sdf". Three of the twelve modes are identified
with the suprapersond aspect, namely, the transactiond, transformationa and transfigurational modes. Findly, the last
four modes belong to the interpersona aspect, and are partnerships, groups, organization and social movement
relationa modes. The researcher recognizes that these modes may represent only a portion of relationa mode
possibilities, yet they are deemed sufficient to demondtrate, dbeit on apreliminary bass, the vaue of the reationd
mode construct.

Oncethe relational modes are identified, they are used to develop ameasurement instrument for testing the
hypothesis of this dissertation, namely, that spiritudity can be measured as arelationd-ideopraxis construct
independent of religious or denominationa content. The construct vaidation and reliability estimates of thisinstrument,
caled the Independent Spirituaity Assessment Scale, become the objectives that satisfy the purpose of this study, the

next topic in this chapter.

Purpose of the Study

The purpose of the present study isto extract from the literature review the theoretical foundationsfor a
rel ationa -ideopraxis framework, operationalize the framework into an instrument, and then test its vaidity and
reliability. Thisingrument, intended to measure spiritudity regardiess of denominationd, religious or ideologica
preference, is caled the Independent Spirituality Assessment Scale (ISAS) and is based on thirteen relationa modes
extracted from the literature. These relationa modes, dso defined as independent variables, are fulfillment of salf, self

determination, saf control, discovery of sdf, enrichment of sdf, transactiona, transformationa, transfigurationd,
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partnership, small group, organizationd, socid movement, and ideopraxis. It is expected that spiritudity from a
relationa ideopraxis perspective would provide researchers with another measurement tool intended to help close the
gap between the abundance of theoretica contributions and the scarcity of empirical studies, while remaining more

palatable to the objections and biases of management theoreticians and practitioners.

Research Hypothesis

The present sudy hypothesizesthat (a) ardiable and valid spirituaity measurement scale can be devel oped
independently from ardigious context, (b) founded on aseries of selected relational modes from intrapersondl,
interpersona and suprapersona aspects, and (€) designed to serve the empirica research needs of management and
other disciplines.

The research question for the present study is, can an dternative framework of spiritudity, based on relationa
ideopraxis, be devel oped, operationadized and vaidated? Or in the null format, the hypothesis (H,) of the present
study isthat spirituality can not be measured as arel ationd-ideopraxis construct independent from ideologica content.
Sad differently, the hypothesis of the present study would be regjected if:

Hq.: the Independent Spiritudity Assessment Scale (iISAS) will not demongtrate normdlity (p < 0.05).

He: the Independent Spiritudity Assessment Scale (ISAS) will not demonstrate homogeneity in amoderately

large sample (n > 480, a =0.70).

He: the Independent Spiritudity Assessment Scale (ISAS) will not demongtrate stability through atest /

re-test corrdation (r = 0.90, p < 0.05).

H,.: the Independent Spiritudity Assessment Scale (iISAS) will not demondrateitem validity as measured by

consensus of apand of experts.

Hes: the Independent Spiritudity Assessment Scae (ISAS) will not demonstrate homogeneity (o, = 0.70) ina

sample of known, robust spiritudity persons (robust control group, n = 200).
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He: the Independent Spirituality Assessment Scale (1ISAS) will not demondgtrate validity through statistical

sgnificance (p = 0.05) when comparing mean scores between arobust and afragile spirituality control group.

H,,: the Independent Spirituaity Assessment Scde (ISAS) will not demonstrate concurrency (correlation)

with two other spiritudity instruments (0.30 < r < 0.60).

He: the Independent Spiritudity Assessment Scae (ISAS) will not demondtrate denominationa biaswhen

comparing mean scores (p < 0.05) between samples of known high spirituality persons from two different

prevalent (U.S) rdigious orientations.

Hew: the Independent Spiritudity Assessment Scae (iISAS) will not demongtrate acelling effect (skewness) in

measuring piritudity levels among subjects from arobust spiritudity control group.

Limitations

There are severd theoretical and methodological limitations associated with the scope and potential outcome
of this study. Some of the theoretical limitationsinclude the attempt to compose a construct and measure avery
elusve subject, alimited vocabulary available to express complex relationa dynamics, deding with amanagement
discipline that from an empirica and theoretical perspectiveistill initsinfancy, and the overabundance of common
(as opposed to academic) literature. In addition, there isamethodological limitation related to the selection of only a
thirteen spirituality supporting modes, while recognizing that there may exist other possibilities. Another limitationis
the preference, but unavailahility, of aproven spiritudity business organizational setting as the proscenium for
operationaizing and testing spirituality theoretical outcomes. Without such a setting, the researcher isforced to take
aternative approaches to conceptua validation. Other methodologicd limitations of the present study pertaining the
selected sample, which includes the focus on an educated popul ation (managers), limited ethnic variety, and the

standard errors associated with salf-reporting. Many of these limitations are related to time and resources, which
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hopefully can be overcome with other comprehensively designed research projectsinterested in following the

framework here suggested.

Definitions

Thefollowing are some of the more frequently used termsin the present study.

Supranatural presence (or spiritual presence)-- ared time, felt or believed manifestation of a spiritud entity that

unifies, orients and mobilizes the intrapersona, suprapersond and interpersonal aspects of aperson'slife.
Sdf-- isthe aggregate of unique factorsthat congtitute the individuality and identity of aperson asawhole, or asthe
sngular sum of intrgpersond, interpersona and suprapersonal relationa outcomes.

I ntrapersona aspect-- focuses primarily on theinner thoughts, feelings, vaues, etc. of theindividua and is best

described asthe "inner world" of the person, the domain for sdif reflection and relationship to self.

I nterpersond aspect-- refersto the contextua application of spiritudity in multiple interactionswith others, either in

pairs, groups or larger organizationa structures (Danna & Griffin, 1999; Frederick, 1998; Gozdz, 2000; Nadesan,
1999).

Suprapersonal aspect-- refersto the domain of relationships with aspiritual presence, higher power, divinity,

concept, or the "Ultimate" (Walton 1999).

| deopraxis-- combines "ided" and "praxis" into asingle word to describe a ddliberate effort to unify theory and
practice, or askill describing the effort to integrate aspiritua worldview into everyday activitieswith adesired,
long-term effect of dignment and deep transformation.

Spiritudity-- is arelationa-ideopraxis centered on asupranatural or spiritual presence that unifies, orients, and
mobilizes al aspects of life, namely, the intrgpersonal, suprapersona and interpersona aspects. It isthe consequence
of relationa dynamicsamong the divine, salf and othersin maintaining a congruent ideol ogy-life style (Schmidt-Wilk,
Heaton, & Steingard, 2000).

Rdationd theory-- arguesfor an adternative human developmenta process framed againgt the values of

interdependence, inclusiveness, interconnectivity, and community, rather than on the traditiona values associated with
autonomy, compartmentalization, independence and hierarchy (Zevin, 1999).

Reflective practice-- a process, incorporating arange of different techniques, through which one can acquirea
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deeper understanding of oneself and one's relations with others (inclusive of spiritua entities) and onesworking
environment.” (Hunt, 1998)

Transformationd learning-- the socia process of construing and appropriating anew or revised interpretation of the

meaning of one's experience as aguideto action (Mezirow, 1994).

Rdationd mode-- a conforming arrangement of personal behaviors sdected as aresponse to a contextual, relational

demand.

Fulfillment of sdf -- an intrgpersona relational mode referring to an innate tendency leading towards the maximal

exertion of persond capabilities, inspired by aspiritualy centered relational ideopraxis.

Sdf-determination-- an intrapersond relationa modethat is characterized by autonomousinitiation and regulation of

behaviors (behaviors with an internal locus of causdlity) (DeCharms, 1968).
Sdf-control -- an intrapersona relational mode in which behaviors are pressured and coerced from the outside
(behaviors with an externd locus of control) (Deci & Ryan, 1987; DeCharms, 1968).

Discovery of sdf-- anintrgpersona relationa mode defined as the conforming arrangement of behaviors employedin

responseto alifetime search of apersona, axid, life principle (Bogart, 1994).

Enrichment of sdf-- an intrapersond relationad mode defined as a conforming arrangement of behaviors employed in

response to a quest for wisdom (Smoley, 2000).

Transactiona mode-- a suprapersonal relational mode characterized by a contractual type relationship, based

primarily on a"give and take"' dynamics (Fortosis, 1992; Genia, 1997)

Transformational mode-- a suprapersond relational mode seeking to evoke behaviors that promote and achieve

profound persona changes capable of transcending persona wants, needs and desires (Wofford, Goodwin, &
Whittington, 1998).

Trandfigurationd mode-- a suprapersond relational mode defined as a set of ontologically oriented behaviors seeking

integration of the personal, suprapersona and interpersond aspects of life by means of nurturing theindividua's "inner
child".

Inner child-- exemplifies behaviorsthat rise from amature spiritua yearning for wholeness, fulfillment and for the true
sdf (Whitfield, 1986).

Partnership mode-- an interpersonal relational mode that is defined as a specific set of behaviorstypified by a

one-on-one intimate persona relationship, with the ability to nurture inner growth and development through
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ideopraxis.
Group mode-- an interpersona relational mode that is defined as the interpersonal dynamics of three or more
persons, occurring within anideologica context (defined by an organization) capable of nurturing al aspects of life
(non-compartmented). Group mode is the setting where relationd practice has preeminence in forming community
(Wuthnow, 1994).

Organization mode--an interpersond relationa mode that is defined as the primary setting for ideological experiences

that provide context for the day to day relationa experiences and describes the setting where ideologica context has
preeminence over relationa activity.

Movement mode-- an interpersond relational mode that is an acknowledgement of contextua organizationa

ideologies (e.g., culture, vison, mission) that are affected by the momentum of ideol ogies represented in movements
(socid, palitica, economicdl, religious). As movements gain a stronger presence within the mainstream of socia
context, their ideologies tend to migrate and dter ideologies in the organization (and vice-versa).

Relationd-ideopraxis-- acongtruct of spiritudity based upon pursuing a congruent ideol ogy-lifestyle animated within

ardationa context inclusve of spiritual subjects.

Importance of the Study

The present sudy on spirituality in management theory and practice offers at least three mgor contributionsto
thefield. Firg, thisstudy offersan dternative, dbeit preiminary, spirituaity construct and instrument designed to be
inclusive of multiple ideologies, thereby minimizing discriminatory risks and resentments emerging from decisions
skewed towards religious preferences. Second, the definitional component approach to spiritudity isan attempt at
reaching amore agreeable definition of spiritudity, acrucid step to successful cross-discipline (e.g., psychology,
sociology, dlinicd, theology) comparative empirica studies and facilitating research continuity within the management
discipline. The relationd-ideopraxis framework of the present study prompts careful consideration and anayss of
biases and exclusions in management discourse, such as an underestimation of relationa theory (Fletcher, 1998), the
rationale for apoor record of effective interpersonal relations at work (Meister, 2001), techniquesto effectively

address spiritua needs, and alack of theoretica discourse inclusive of transcendent phenomena. Findly, itisaso
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thought that the demonstration of spirituality as arelationa-ideopraxis construct may suggest its relevance and

importance to management theory development, and stimulate further research.

Brief Outline Description

The present study is composed of five chapters, each one leading up to a comprehension of, and then the
testing, of the hypothesis.

Thefirst chapter of the present sudy offer's an overview of the researcher'sintent to conduct formal research
in the area of operationdized spiritudity frameworks applicable to management theory and practice.

The second chapter isthe literature review, and is divided into six parts. The first part of the chapter conssts
of ahigtorica overview of spirituaity theory in management and isintended to offer afoundational setting for the
subject. Recent trends to support the concept of spirituaity as an emerging research topic across many disciplines,
including the business management domain, make up the second part of the review. Once the value of spiritudity asa
research topic is established, aworking definition of spirituality and atheoretica framework are constructed using a
series of definitional components common to 27 sdected sources. This effort comprises the third and fourth parts of
the literature review and is the theoretical foundation for the dissertation research. Once the definition is established
and the framework for spirituality is constructed, the next part of the chapter addressesits advantages and limitations.
The sixth and last part of the chapter presents an analysis of opposing frameworks and perspectives of spiritudity in
business organizationa settings.

Thethird chapter offers adetailed account of the research methodology used to construct and validate the
measurement ingtrument, the question here being if spirituality can be measured as a relationa-ideopraxis congtruct.
Specificaly, thefirst section of this chapter presents details of the research design, including the devel opment,
vaidation and testing methodol ogy of the measurement instrument, called the Independent Spiritudity Assessment
Scde (1ISAS). An account of therationae for test subject salection is offered next, followed by an andysis of the
Independent Spiritudity Scale (ISAS) and two other instruments aso utilized in the present study, namely Dr.
Hamilton Beazley's Spirituaity Assessment Scale©, and Dr. Judy Howden's Spirituaity Assessment Scale©. The
third chapter concludes with adiscussion of the congtraints and limitations of the research design. Findly, the fourth

and fifth chapters consist of the presentation and anaysis of the data collected from the present study, the
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conclusions, aswell as further research recommendations.
With this, the researcher has completed an overview of hisintent to conduct formal research on an
operationdized spirituality framework applicable to management theory and practice. In the next chapter, the
researcher offersacomprehensve review of the literature leading to the formulation of the reationd ideopraxis

framework of spiritudity.
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CHAPTER TWO: LITERATURE REVIEW

The present literature review isdivided into Six parts. Thefirst part of this chapter consists of abrief historica
overview of spiritudity theory in Management and isintended to offer afoundationd setting for the subject. Recent
trends to support the concept of spirituality as an emerging research topic across many disciplines, including the
business management domain, make up the second part of the review. Once the vaue of spiritudity asaformal
research topic is established, aworking definition of spiritudity and atheoretica framework are constructed using a
series of definitional components common to 27 saected sources. This effort comprises the third and fourth parts of
the literature review and isthe theoretical foundation for the dissertation research. Once the definition is established
and the framework for spiritudity is constructed, the next part of the chapter covers of the advantages and limitations
of the suggested framework. The sixth and last part of the chapter presents an analyss of opposing frameworks and

other perspectives of spirituality in the business organization setting.

Higtorical Development of Spiritudity in Management

The literature on the evolution of both management and spiritudity discourse in the United States at the
beginning of the 20" century remained on mutualy exclusive tracks despite isolated attempts by some authors
(Weber, 1930). In the early 1900s, Management became recognized as aformal subject of study with landmarks
such asthefirgt publication of asystematic set of management principles and the establishment of the first business
school (Kennedy, 1999). From these ssmple beginnings emerged the scientific management theory of Frederick
Taylor, which became adominant management philosophy throughout the early decades of the century until the
1950's, when management theory would shift focus to decision theory (Kennedy 1999). The mid- century evolution
of management theory isfollowed by asystems orientation in the 1960s, change and contingency management in the
1970s, new approaches to human relations and production qudlity in the 1980s, and paradigm management in the
1990s (Holt, 1999). Conversdly, the evolution of spiritudity in the United States remained a persona and private

matter up to the 1950s, with arenewed interest in amore public mora discipline during the 1980s (Wuthnow, 1994).
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Most religious or spiritud interventionsin management affairs were limited to carefully crafted persona practices
performed mostly "behind the scenes’ of evolving management theory until the mid 1980s (L aabs, 1995).
Interestingly enough, it isaso during the 1980'sthat persond spiritudity styles shifted from typicaly ingtitutionaly
oriented queststo an individudly seeking orientation (LaNoue, 1999), creating ademand for professiona
development products that went beyond just workplace issues. By the late 1980s, a 30 billion dollar market for
corporate-sponsored inner-renewal programs based on sdlf-actudization, job performance, and organizationa
profitability had emerged (Jorstad, 1990). During the 1990s, the evolution of spirituaity and management theories
converge and awaken abold interest in formul ating spirituaity-based theories and research within the academic
management domain, resulting in the formation of anew discipline. Specificaly, threetrendsillugtrate this

convergence, and areillustrated in the next section.

Recent Trendsin Spiritudity Discourse

After abrief historical account of the development of spirituaity and management theory, this next part
reviews three recent converging trends in spiritudity discourse that substantiate the value of spiritudity asaforma
research topic. Thefirst trend is based on anoticeable increase in the volume of published articles over the last
decade showing amerge of the spiritudity and management subjects. The second trend is the smultaneous surge of
research projects across mgjor academic disciplines. Thelast trend is a sample of business management research
initiativesindicating aformalization of spiritudity as adiscipline within management discourse.

Asdated earlier, thefirst converging trend to validate spirituality as an emerging research topic, beyond
religious boundaries, is based on asmple, cursory review of the popular and academic literature over atimeframe of
ten years using an interdisciplinary database search. The results of a Boolean search using EBSCO's Academic
Search Elite® with keywords "management and spiritudity” from 1990 to 1999 are shown in Table 1. Theseresults
show that 251 articles are published in 1999, compared to only 34 published in 1990, or an increase in volume of
over seven times, with a noticeable surge occurring after the mid-1990s. Comparable results during the sametime
frame are obtained using ProQuest® (Appendix I). It isevident from this datathat " spiritudity and management” has

become an increasingly popular subject in the literature. Some
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Tablel

Results of EBSCO Y early Search with Keywords " Spiritudity and Management”

Y ear Number of Articles
1990 34
1991 33
1992 54
1993 60
1994 99
1995 142
1996 159
1997 214
1998 222
1999 251
2000 227

Note. Thissearch

was conducted on 20 December 2000. The 2000 data was collected on 29 Oct 2001.
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researchersview thisincreasing interest in spiritudity, beyond the religious domain, primarily asaparadigm shiftin
Western philosophica discourse and empirical interests (Taylor, 1994).

The second converging trend to substantiate spiritudity as a serious research topic isthe emerging, genuine
interest being observed across many academic disciplines. Some examples of this emergence include spiritudity
research in the psychological sciences (Duvall, 1998; Hamilton & Jackson, 1998; Slife, Hope & Nebecker, 1999;
Zinnbauer, Pargament & Scott, 1999), psychotherapy (Boadella, 1998; Elkins, 1995, 1999; Karasu, 1999; Mack,
1994; Nino, 1997), substance abuse recovery (Bristow-Braitman, 1995; Goldfarb & Galanter, 1996; Jarusiewicz,
1999; Johnsen, 1993; Miller, 1998), family therapy (Prest & Kéller, 1993), stress management (Quick, Quick,
Nelson & Hurrell,1997), and leadership (Strack, 2001). In the hedlthcare field, Mahoney and Graci (1999) observe
that over the last 20 yearsthere has aso been an increasing interest in spirituality research. Other professiona career
fidlds conducting spiritudity research projectsinclude clinical nurang (Meraviglia, 1999), counsding (Benjamin &
Looby, 1998; Garrett & Wilbur, 1999; Porter, 1995; Parker, Horton & Shelton, 1997; Westgate, 1996), socia
work education (Okundaye & Gray, 1999), occupational therapy (Howard & Howard, 1997), adult education
(Zinn, 1997), political and socia science (Roof, 1998), curriculum development (1annone & Obernauf, 1999) and
even gports (Dillion & Tait, 2000). In essence, there seemsto be awide-scale professond interest in recognizing
spirituaity as an important dimension across many disciplines (Teasdale, 1997).

Thethird and last trend intended to demonstrate the increased interest in formal spirituaity research beyond
the religious domain comes from academic sources pertaining to the management disciplines. Although preliminary
atempts at applying spirituality in the workplace have been met with reluctance (M cGee, 2000), prgjudice (Martin,
2000) and skepticism (Godz, 2000), the literature offers an increasing number of empirical studies on the subject of
spiritudity applied to the business management disciplines. For example, recent devel opments in management and
organizationa theory highlight the vaue of spirituaity as an explicatory organizationa development phenomena
(Brandt, 1996) and as a potentia source of competitive business advantage (Gozdz, 2000). Other examplesinclude
spirituality in business and management theories (Cavanaugh, 1999; Laabs, 1995; McCormick, 1994; McMichad,
1997; Nedl, 1997 Tischler, 1999), in organizationa development and transformation (Brandt, 1996; Buchman,
2000; Konz & Ryan, 1999; Ned, Bergman-Lichtenstein & Banner, 1999; Wilson, Hacker & Johnston, 1999), asa

factor in organization life (Craigie, 1999; King & Nicol, 1999; Neck & Milliman, 1994), in career development
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(Hansen, 1993; Bloch & Richmond, 1997), leadership (Cacioppe, 2000a; Cacioppe, 2000b; Conger, 1994) and in
the workplace (Butts, 1999; Freshman, 1999; Klein & 1zzo, 1999; Nedl, 1999). Other areas purporting spiritudity
asacontributor to management and organizationd development discourse include value discussions (Mitroff &
Denton, 1999), organizationd misson and vison (DeVak, 1996), hedth and well-being in the workplace (Danna &
Griffin, 1999), stress management (Quick, Quick, Nelson & Hurrdl, 1997), and spiritual "persona caling” or
vocation (Allegreti, 2000; Neal 2000). Thistrend is so well defined that Wagner-Marsh and Conley (1999) have
characterized it asamgor development in business management discourse.

There are dready published findings rdating spiritudity to various areas of management theory. For instance
Strack (2001), using a confirmatory factor andyss, found a moderate to strong relationship between spirituaity and
self-perceived effective |eadership practices among healthcare managers. In another study, Acker (2000) found that
individua spiritud transformation can influence organizationd transformation. In another publication, McGeachy
(2001) pogitsthat spiritudity a work isfueed by the finding that persona fulfillment and high morde are srongly
related to outstanding performance, and therefore, to an organization's financiad success. Findly, in an empirica study
on 141 employees from a public heathcare organization, Frew (2000) found that many employeesintegrated
spiritudity into their day to day work practices and showed asgnificant negative rdationship with strain. These
dudiesillustrate the seriousness and practica vaue of spiritudity in management theory.

Theseinitiatives have resulted in the conception of anew field in management research, recognized by
management professiona organizations such asthe Academy of Management (2001) and the International Academy
of Business Disciplines (2001). If the evolution of management theory is based on ideological responsesto underlying
contradictions (Eastman & Bailey, 1994), then the historical exclusion of spiritudity dynamicswithin management
narrativesin the U.S. has discovered fertile ground in which to evolve and flourish.

Although a historical foundation of spiritudity theory and an observable congruence of recent research efforts
in management and organization devel opment have been established, the infant state of the discipline hasalimited
number of practical and proven modeds (Mitroff & Denton, 1999). It iswithin thislimited arenathat the next stepin
the literature review process of this dissertation, the formulation of adefinition of spirituaity and a contributing

theoretical framework, are expanded.
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Definitiona Components of Spiritudity

It would seem that amost challenging task for any researcher engaged in theoretica or empirica studiesin
spiritudity isdesigning aworking definition. Thistask becomes even more difficult given some of the research
obstacles encountered. Some of these obstaclesinclude the intensity of attitudes about seemingly religious
interventions in business practice, the abundance of common literature as opposed to a more rigorous literature on
the subject, the empirica eusiveness of the subject, and the infancy of the discipline.

One of the most recent findings of spiritudity research in recent literature that has nurtured an increase of
spiritudity discoursein the business domain isthe clear divergence between spiritudity and religion. This separation of
meaning is evident through both theoreticd discourses (Mahoney & Graci, 1999; Meraviglia, 1999; Reiss, 1999) and
by way of some more rigorous studies ( Bristow-Braitman, 1995; Mattis, 2000; Zinnbauer, et.d., 1997). Although
recent empirical research suggests that religion in the workplace remains amanagegble diversity issue (Society for
Human Resource Management, 2001), the increasing amount of literature presented in Table 1 of the previous
section aso suggests that the divergence in meaning between spiritudity and religion has made the inclusion of
spiritudity more agreeable to forma research across many academic disciplines, including Management. This
divergence dlows businesses to explore spiritudity outcomes asthey relate to organizationa needs while minimizing
discriminatory risks and resentments emerging from decisions skewed towards religious preferences (Freshman,
1999).

Despite this conceptud divergence between religion and spiritudity, the search for definitions of spirituaity in
the literature seem as numerous as the studies reported. Theological research, for instance, defines spirituaity in terms
of aperson'slife outcomesin relation to God (Hunter, Maoney, Mills, & Patton, 1990). In psychology research the
focusis more on the dynamics of "sdlf* than on the relationship with aspiritua being (Pargament, 1997). Sociology
tends to define spiritudity in the context of the socia mordity of relationships aswel astherituas and practices of
socid groups (MacQuarrie, 1992) and medical research describes spirituality as apersonal search for the meaning of
lifeasit relatesto mind and body (Hiatt, 1986). Asfor the management disciplines, the literature showsthat the
definitions of spiritudity used in empirica research remains ambiguous and inconsstent (Buitts, 1999; Cavanaugh,

1999; Konz & Ryan, 1999; Milliman, Furgusson, Trickett & Condemi, 1999). However difficult the task, the
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propitious interest and anticipation of spiritudity in management, as a competitive tool, demand that researchers offer
their best efforts.

In reviewing the literature for adefinition of spiritudity suitable for this dissertation, atechnique used by
Leclerc, et.d. (1998), Mitroff & Denton (1999), and Freshman (1999), with some modifications, is selected. This
technique consigts of reviewing a series of definitions from sources most quoted in the recently published academic
research, extracting common definitional components, and exploring the robustness of these definitional components
within abroader review of theliterature on spirituaity. The definitiona components with the strongest acceptability
within the broader review are retained, here, as afoundation for composing a definition and formulating aframework.

Some of the most quoted works on spiritudity that are selected for initid analysis are from Beazley (1997),
Mitroff & Denton (1999), Teasdae (1997) and Zinbauer, et.al.(1997). A comparative analysis of the definitions of
Spiritudity presented in these four works reveded ten common definitiona components. These componentsare
referred to here as a supranatural (spiritua) presence, an intrapersona aspect, a suprapersona aspect, an
interpersona aspect, acomponent defined in this tudy as "ideopraxis' (the effort to maintain a congruent
worldview-lifestyle complex), and the components of unity, orientation, mobilization, individua uniquenessand
potential. In the next paragraphs each definitional component isframed and further supported by the literature.

Thefirst component on thelig, "supranatura presence’ or "spiritua presence” refersto a sacred, intimate and
persona relationship with atranscendent that offers and nurtures spiritud life. In the genera sense " presence’ means
being available with the entirety of one€'s uniqueindividua being (Paterson & Zderad, 1976) asthe "gift of sdlf"
(Easter, 2000). The term "spiritua presence” alows researchers to focus on the effects of the subject's perceptions
and behaviors without having to address the theologica or philosophical implications of its existence (Mittoff &
Denton, 1999), and is sufficiently broad to include adiversity of spiritua subjects (Walton, 1999). Spiritua presence
is recognized as afoundationa concept in spiritudity theory (Sife, Hope & Nebeker, 1999) and has been specifically
identified asthe mogt influential eement in empirica spiritudity studies of patients recovering from acute myocardia
infarction (Walton, 1999). The research suggests that individuaswith the persona experience of aspiritud presence
fed lessontologica stress (Adtin, et.d., 1999); conversdy, when significant adversity exigts, the research seemsto
suggest that individual s tend to seek a spiritua presence (Hamilton & Jackson, 1998).

The next three definitiona components are called here the intrapersond, suprapersona and interpersona

aspects of spirituality. However, before defining these aspectsin a proper context, it is necessary to review the
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literature on the congtruct of self and itsrelationship to spiritudity.

A key foundationa themein formulating a spirituality construct isthe concept of "sdf”, atopic best
articulated in the field of psychology. It has been noted that over 300 studiesin thefield of psychologica studies have
addressed the concept of salf inthelast 25 years done (Marcia, 1993), and that the literature contains arobust
catalogue of research studies validating the concept of saf (Kroger, 2000; Marcia, 1993; Meuss, 1996). However,
without diverting too much attention to the evolution of psychologica theory developments and in consonance with
the current level of theoretical discourse, the concept of "self* presented in this dissertation refersto the dynamic
aggregate of factorsthat congtitute the individuaity and identity of a person asawhole (Stede, 1998; Winnicott &
Davis, 1989). In this sense, the salf comprisesthe person'stotal subjective environment or "inner world" (Zinnbauer
& Pargament, 1998) and the body (Mesenhelder & Chandler, 2000; Mergavilia, 1999; Upchurch, 1999), all
operating and interacting with asocia and cultural imbeddedness (Brichson, 2000; Byron, 1998). This definition of
"sdf" isinclusve of earlier theories of salf while a the same time dlowing continued discourse of socid,
meta-psychological and extra-psychoandytic interpretations (Sutherland, 1993). To put it Smply, the self inthe
present study isviewed from areationd rather than an individudistic epistemology (Gergen & Walter, 1998).

Although theforging of definitions and theoretical developments of the concept of "sdlf" seems more suitable for
psychology, the congtruct has dready demonstrated significant research vauein the business management fields.
Examples of thisinclude measuring outcomes of the congruence of sdf with organizationa culture (Edwards, 1999),
relaing persona identity to job performance (Ashforth & Kreiner, 1999; Gini, 1998; Welch, 1999), and in searching
for abetter understanding of change and innovation management concepts (Coopey, Keegan, & Emler, 1998;
Lancagter, 1998). Other examplesinclude assessing sdf in relation to team and group dynamics (Swann, Milton, &
Pozler, 2000), as a bridging construct to address conflicts between work and family (Eagle, et.d., 1998), as amodd
to improve understanding of worker and supervisor behaviors ( Judge & Cowdll, 1997; Nedankavil, 2000; Tepper,
2000), and recently as akey concept of spirituality in the workplace (Ashmos & Duchon, 2000; Mitroff & Denton,
1999; Nadesan, 1999; Neal, 2000).

In short, "sdlf" hereisthe aggregate of factorsthat congtitute the unique individudity and identity of aperson
asawhole, or asthe singular sum of intrapersona, interpersona and suprapersond relational outcomes. Specifically,
the intrapersonal aspect focuses primarily on theinner thoughts, fedlings, vaues, etc. of theindividual and is best

described asthe "inner world" of the person, the domain for salf reflection and connectednessto self (Burkhardt,
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1994; Zinnbauer & Pargament, 1998). Within the intrapersona aspect, the person experiencesthe "sdf" asa
powerful, intimate, and mystica processwith an externdly oriented purpose (Elkins, 1995; Huebner, 1985).

Next, the interpersonal aspect refersto the contextua application of spiritudity in multiple interactionswith
others, either in pairs, smdl groups or larger organizationa structures (Danna & Griffin, 1999; Frederick, 1998;
Gozdz, 2000; Nadesan, 1999). Finally, the supra persond aspect of spirituality refersto the relationship with a
spiritua presence, higher power, divinity, or the "Ultimate’ (Waton 1999). In summary, it can be stated that the
intrapersond aspect is primarily the domain of psychology, whereas the suprapersona aspect isthe domain of
philosophy and theology, and the interpersona aspect iswithin the realm of the socid sciencesin generd. All three
aspects describe ardationd view of sdf that acts upon and isinfluenced by the setting. Note that the emphasis on the
word "aspect” isaso an attempt to metaphorize spirituality much like the aspects or faces of a prism and the three
primary colors, which depend on intense light (Spiritual presence) to function.

Within thefour initid definitions of spiritudity evaluated (Beazley ,1997; Mitroff & Denton, 1999; Teasdale,
1997; Zinbauer, et.d., 1997) exists acomponent intended to characterize the conversion of anideology or spiritualy
oriented worldview into day-to-day practices, for which the term "ideopraxis' is created. This can be understood as
the effort to maintain a congruent worldview-lifestyle. Ideopraxis combines "ided" and "praxis’ into asingle word to
describe addiberate effort to unify theory and practice, or askill to integrate a spiritua worldview into everyday
activitieswith adesired, long-term effect of alignment and deep transformation.

The concept of ideopraxisis evident throughout the literature of spirituality. For instance, in 12
Step-Programs that emul ate the Alcoholic Anonymous (AA) set of recovery techniques, it isreferred to as"'ritudistic
adherenceto action drategies' (Birstow-Braitman, 1995). In the Native American spiritudity it iscaled "walking the
path of harmony and balance, respecting dl one€srdations' (Garrett & Wilbur, 1999). Other expressions of
ideopraxisinclude "integrating one's values or beliefswith ones behavior in daily life" (Zinnbauer, Pargament, et.d.,
1997), "away of being and away of doing" (Hamilton & Jackson, 1998), " aprocess of living out one's set of deeply
held persond vdues' (Neck & Milliman, 1994), "away of being and experiencing” (Maitis, 2000) and ""'meaningful
directed behavior" (Mack, 1994). Comparable conceptualizations of ideopraxisinclude "engaged spirituaity”
(Rogers, 1999) and "applied spirituaity” (Schmidt-Wilk, Heaton, & Steingard, 2000).

Furthermore, the concept of ideopraxis has aready been addressed in organizational behavior studies. A lack

of ideopraxis, or the inability to convert knowledge into action was the purpose of afour year research project
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conducted by Pfeffer and Sutton (2000). In exploring why organizations, for the most, possess the knowledge of
what needs to be done yet struggle to convert that knowledge into action, Pfeffer and Sutton (2000) have
characterized this phenomenon as the "knowing-doing gap". Ideopraxis, as defined in the present study, isthe skill it
takes to overcome this organizationd (and many times persond) predicament.

Finaly, the remaining four definitiona components of spirituaity need to be discussed. The component "unity”
issynonymous with termslike holism, integration, synergy, balance and cohesion. As examples of the unity
component of spiritudity, Fairholm (1997) saysit "refersto an inner awareness that makes integration of self and dl
theworld possible’, while Porter (1995) calsit a"shaping of the whole sdf”, and Roof (1998) definesit asa
"wholenessinlife'. A particular manifestation of this component isthe care for other life forms and the environment of
the planet (Lincoln, 2000).

The component "orientation” refersto providing meaning, direction, and purposein life (Ashmos & Duchon,
2000; Laabs, 1995; Mergavilia, 1999), while "mobilize" is associated with vitdity, inspiration, movement and
animation (Mack, 1994; Porter, 1995; Stanard, Sandhu, & Painter, 2000). The contextua uniqueness of each
individud is captured in the "persona” component of spiritudity (Fairholm, 1997; Hamilton & Jackson, 1998; Vall,
1998). In fact, Barnett, Krell and Sendry (2000) deliberately exaggerate this component of spirituality to accent its
meaning, and call spiritudity not only persond, but dso "intensdy persond™. Findly, the"potentid™ component
describes the dynamics of spirituality in awakening latent traits. Toillustrate, Porter (1995) cdlsthis component the
"hiddenimage" of self, and Neck & Milliman (1994) define this component asaway to "reach onesfull potentia™.

Although these ten suggested definitional components emerged as a synthesis of the works from Beazley
(1997), Mitroff & Denton (1999), Teasdale (1997) and Zinbauer, et.d. (1997), the supporting literature pointsto
other definitions that can be used to validate the above list of definitional components. As stated earlier, the
robustness of these definitional components may be established by andyzing them againgt abroader sample of
definitions within the academic literature. In an exploratory fashion, the components are coded as supranatural
presence (A), intrapersond aspects (B), suprapersona aspects (C), interpersonal aspects (D), ideopraxis (E), unify
(F), orient (G), mohilize (H), persond (1) and potentia (J), and frequencies of their mention noted. The results of this
analysis, across abroader base of 27 definitions of spirituality encountered throughout recent literature, are shown in
Table2.

In reviewing the frequency results of Table 2, it can be noted that athough some variability in the definitions
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(components) is evident, these results support the argument made by Mitroff and Denton (1999) that the definitional
varianceis not as dramatic as suggested by common wisdom. In fact, every single definition presented in thisandysis
recognizes the intrgpersona component as a unanimous common denominator. In addition, asubstantiation of al the
coded spirituality components (Codes A through 1) isevidenced in at least 22 or more of the 27 definitionsfrom
academic sources, with the exception of "potentid™ (Code J) which isreferenced in lessthan haf of the definitions.
Based on these results, the researcher arguesthat a definition of spirituality can be generated using these nine
definitional components common to the selected sample of 27 spiritudity definitions obtained through a
multi-disciplined search of academic sources. It isassumed that alongituding factorization of spirituaity definitions
encountered during the present literature review offersahigher degree of credibility, relatednessto other studies, and
robustnessin composing adefinition of spiritudity. Having said this, the forging of adefinition of spirituaity and the
expanson of the resulting definition into aframework adaptable to management theory isthe object of the next

section.

Table2
Sources and Coding of Spirituality Definitions

ArticleCitations ~ Coded Definitiona Component

T S ®
8 83 g 2
8 7 8 g & 8B E
3 ® 222 2>25% 8 B
:D-98-E_ob*5
F £E 4 E © 5 58 € & =&
A B C D E F G H | J

Asmos&Duchan(20000 N Y N Y N N

Beeley(1997) Y Y Y Y Y Y Y Y Y Y
Brigsow-Braitman(1995) Y Y Y Y Y N Y Y Y N
Conger(1999 Y Y Y Y Y Y Y Y Y N

Deher&Wdsh(199%4) Y Y Y Y Y Y Y Y Y Y
Encyclopediacf Catholicism(19%5) Y Y Y Y Y Y Y Y Y Y
Faning(1998) Y Y Y Y Y Y Y Y Y N

Farhom(1997) N Y Y Y Y Y Y Y Y N
Garet&Wilbur(19999 Y Y Y Y Y Y Y Y Y Y
Gbbons(20000 N Y Y Y Y Y Y N Y N

Guilloy(2000 Y Y Y Y Y Y Y Y Y Y
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Hamilton& Jackson(1998) Y Y Y Y Y Y N Y Y N
Laabs(1995 Y Y Y Y Y Y Y Y Y N

Lampton-Brown(1999) Y Y Y Y Y Y Y Y Y Y
Lewis& Geroy(20000 Y Y N Y Y N Y N N N
Mack(19949) Y Y Y Y Y Y Y Y Y N
Mattis(20000 Y Y Y Y Y Y Y Y Y Y
McCormick(1994) Y Y Y Y Y Y N Y Y N
Mevavigia(1999) Y Y Y Y Y Y Y Y Y N
Mitroff & Denton(1999) Y Y Y Y Y Y Y Y Y Y
Neck& Milliman(199%4 Y Y N Y Y Y Y Y Y Y
Poter(1995) N Y Y N Y Y Y Y Y N
Roof(1993,1998) N Y N Y Y Y N Y Y Y

Stanard, Sandhu, & Painter 2000 Y Y Y Y Y Y Y Y Y N
Teedde(1997) Y Y Y Y Y Y Y Y Y Y

Vall(19%8) Y Y N Y Y Y Y Y Y N

Zinbaser,etd. (1997 Y Y Y Y Y Y Y Y Y Y

Frequency 22 27 22 26 26 24 24 25 26 13

Note. Theletter "Y" represents an inclusion or reference and "N" an absence or negation of the definitional component within the
source.

Framework Development and Supporting Theories

In attempting to compose a definition of spirituality based on the validated components extracted from Table 2,
the present study suggests that the construct of spirituaity may be defined as arelationd-ideopraxis construct. Said
differently it isthought that an outcome of spirituaity isthe consegquence of relaiona dynamicsamong the divine, self
and othersin maintaining a congruent ideology-life style (Schmidt-Wilk, Heaton, & Steingard, 2000). This
relational-ideopraxis is centered on a supranatural or spiritua presence (i.e., God, Ultimate Power, Great Spirit, etc.)
and unifies, orients, and mobilizes dl aspects of life, namely, the intrapersond, suprapersona and interpersona
aspects. In essence, spirituaity isdefined as arelationd-ideopraxis, centered on aspiritual presence that unifies,
orients and mobilizes al aspects of life.

The dynamics, origindity and potentid of this definition of spiritudity aswell asits conceptud vauein
management discourse reside eminently initsrelational character or dynamics of interdependency, an established
conclusion in other disciplines. For example, Mack (1994) argued that any system would "highly benefit from a
relationa based spiritudity”, whilein thefield of counsding psychology, Berensen (1990) had noted the potentia of a
"gpirituaity of relatedness’ theory. From an empirica perspective, some studies do exist that suggest alink between

improved levels of persond relationships and a spiritual presence (Hall & Brokaw, 1995; Hall, Brokaw, Edwards, &
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Pike, 1998). Infact, there are studies specificaly showing that the quality of relationshipswith aspiritua presence are
more highly related to the quality of relationships with othersthan it isto spiritua awareness, or spiritua prompting
(Hall, et.d., 1998). Additiona studies pogit that a strong relational maturity is associated with a strong spiritual
maturity (Tenelshof, 2000). Although it could be argued that management theory has under-theorized relationd
discourse (Fletcher, 1998), the present study posits that the development and migration of arelationd definition of
Spiritudity into aviable framework for management and organizationa development can contribute to an improved
understanding and further research of relational theory. Thereforeit isonly natura that asynopsis of the originsand
basic principles of relationd theory be presented in the next paragraphs as the substructure for developing a
spiritudity framework.

The basic tenants of relational theory evolved as areaction to the over emphasis of acquiring knowledge by
using rationalization, compartmentalization and self sufficiency as dominant vaues a the expense (underestimation) of
aternative ways of knowledge, such asintuition, relatedness and interdependency (Jordan, Kaplan, Miller, Stiver &
Surrey, 1991). In observing a deficit of relationaly founded discourse in adult developmenta theory, Chodorow
(1974), Gilligan (1982) and Miller (1976) proposed a series of arguments for what is now recognized asthe
foundations of relationa theory. In synthesis, relationa theory argues for an dternative human developmenta process
framed againgt relationd attributes, such as nurturing, connectedness and expression of fedlings, rather than on the
traditional (dominantly rationd) vaues associated with autonomy, compartmentalization, and independence (Zdvin,
1999). Specificdly, reationa theory suggeststhat current models of adult development and fulfillment are biased, and
are predominantly founded on what is considered "public sphere’ characteristics, which celebrate individua over
collective achievement, therefore fostering separation, individuation and independence (Hetcher, 1998). Conversdly,
the "private sphere" characterigtics, such asinterdependence, mutua nurturing and emotiona content, athough
representing an aternative perspective, are less valued and easily suppressed by the "public” sphere (Fletcher, 1998).
Toilludrate, in analyzing recent conceptudizations of "work”, Fletcher (1998) notes that mainstream discourses have
continued to discourage the " private’ sphere characteristics mentioned above, and continued favoring further
separation of the public and private spheres, resulting in an underestimation of relationd activity asardevant factor in
its conceptua discourse.

Succinctly stated, relationd theory argues for the preeminence of relationd interactions over individuation

tendencies (rationa) in adult growth and devel opment as a means to amend theoretical biasesin discourse (Fletcher,
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1998). Comparable theories sharing the preeminence of relationd factorsin theoretical discourse and the role of
spiritudity in growth and development include attachment theory and object relations theory (Tenelshoff, 2000).

The researcher has opted to select a context supported by relationa theory for many reasons. Firg, the
dynamics of the intrapersond (relationship with sdlf), suprapersona (reationship with aspiritua presence) and
interpersond (relationship with others) aspects are defined within arelational context more representative of the
"private sphere” attributes of intuition, interdependency and community (Fletcher, 1998). Asa second reason,
relationd theory affirmsthe present study's preference for the term "relationa™ over the term "interconnectedness'.
Theformer elicitsamore organic, persond and transformative connotation, whereas the later connotes amechanica
juxtaposition. A third reason for preferring relationd theory in developing aspirituality congtruct isthat relationa
attributes such as emotions, nurturing, healing, intimacy, interdependency and asense of community associated with
the relationd-ideopraxis construct suggested here and other practica spiritudity frameworks (eg., 12 Step
Programs) are dready contained and explained in relational theory. Fourth, the scarce management literature on
"private sphere’ attributes forces the researcher to explore well-established theoriesin other disciplines, in this case,
the association of spiritudity with adult development, adiscipline that has aready adjusted to new relationa
paradigms. Additionally, rationd attemptsto explicate phenomenathat defy logic and rationdity, for the most part,
have dead-ended, preferring to obviate supra-rationa events and dispose of them asoutliers. Finaly, the theoretical
immersion of therelational ideopraxis spiritudity framework within relational theory discourse dlowsfuture research
to continue along atrack that contributes in reducing biases within management theory devel opment (FHetcher, 1998).
In this context, the relationa ideopraxis framework of spiritudity subscribesto relational theory's arguments of
relational preeminence as a context for discourse and research. In essence, it can be expected that the theory of
spiritudity contained in this dissertation will be operationadized dong reationd theory concepts and evolving
management research trends seeking the recognition of nurturing, interdependency and a sense of community as
aternative areas of management theory development.

Asdated earlier, the definition of spirituality asarelationa-ideopraxis aswell asits conceptua vauein
management discourse, residefirst initsrelationa character, best explained by relationd theory. However, a
complementary characterigtic of the definition of spirituaity suggested hereisthe concept of ideopraxis.

The concept of ideopraxis as defined in the present study can be best understood as alifetime journey for a

congruent ideology-lifestyle, animated within ardationd context, inclusive of spiritua subjects. Ideopraxisis
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presented here as a definitional component that captures the intent to unify theory and practice, askill necessary to
integrate aworldview into everyday activities with a profound aignment or transformation as an underlying strategic
objective.

Based on the above definition, it can be inferred that the relationa -ideopraxis concept contains ashort term
and long term perspective, which can be explained by different theories. Further discussion of the short term
(operationd dynamics) and long term (strategic outlook) perspectives of spirituality can be associated specifically
with two evolving theories of adult learning, namdly, reflective practice and transformationd learning.

The theory of reflective practice, consdered an integral part of spiritudity, conssts of various models designed
to explicate the synchronization and unification of theory and one's day-to-day actions through a process of reflection
and corrected behavior. Thistheory evolved primarily from the works of Schon (1983, 1987), Dewey (1933) and
Habernas (1972, 1974) and its research value iswell documented throughout the literature. For example, Morrison
(1996) suggests afour stage reflection process to reconcile theory and practice, conssting of a description and
interpretation of the exigting Situation, a reflection of reasons creating the current state, preparing an agenda of
aternatives, and evauating progress. Another model, offered by Smyth (1989), presents the four stages of reflective
practice as description, information, confrontation and reconstruction. A ssimpler three stage mode! is presented by
Knight (1996), which consst of understanding the desired changes intellectudly, applying of the theoretica changes
to practice, and evaluating the outcomes. It is argued here that the short-term (day to day) dynamics of ideopraxis
can be explicated by amodified mode (by the researcher) of Morrison's (1996) four stages of reflective practice.
These are, Examination (How did | come to this?), Judgement (What does this mean?), Discernment (What can |
do?), Resolve (What will 1 do?), and Ideopraxis (How am | doing?). These five stagestypify the short-term
process of adjusting persona behaviorsto the ideological context.

It may appear that individuaized sdf-reflection isthe only method suggested for reflective practice, when in
redlity thismodd is here considered improved when it is conducted with a partner, aspiritua presence, or in agroup,
in larger organizations. The name used for ardationa contributor in reflective practice theory isthe "reflective
participant” (Habernas, 1988, p.93), where a key function of the participant or participantsisto abate rationdization
(Knight, 1996).

Theideas of reflective practice theory aready exist in management theory, since "reflection” isconsdered a

natura part of business decision-making processes (Knight, 1996). Traditiona modes of problem solving rely on the
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pondering of observed behavior and formulation of dternative solutionsin many management fields (Turban &
Meredith, 1985). Even prevaent management theories, such as change management (Worren, Ruddle & Moore,
1999) and learning organizations (Senge, 1990) rely on reflective practice. More to the point, change management is
fundamentally adiaectic process of "redigning discordant narratives and images' (Faber, 1998, p.217), while for
learning to occur in organizations, there must be reflection on action (Watkins & Marsick, 1992). Theseredigning
activities are seen as examples of reflective practice in management.

Although Morrison (1996) notices that definitions of reflective practice are becoming more diverse, the present
review prefers adefinition offered by Hunt (1998) for its recent contribution to the literature and its effort to associate
reflective practice with spiritudity. Sherefersto reflective practice,

"... asaprocess, incorporating arange of different techniques, through which one

can acquire a degper understanding of onesdlf and one'sinterconnections with

others and one's working environment.” (Hunt, 1998, p.325)

The preference for this definition is based on two arguments. Firg, the phrase "interconnection with others' is
understood here as fundamentdly relational, inclusive of suprapersond subjects (spiritud presence). A second reason
for the preference of this definition isit's specific emphasis towards the work environment.

If the short-term or operationa dynamics of spiritualy centered relational-ideopraxis can be described
through relationa practice theory, the underlying strategic or long-term life objective of profound transformation can
be described through transformationa learning theory, asillustrated in the next paragraphs.

Thetheory of transformationa learning emerged from adult learning theory and argues that through theinitia
prompting of adisorienting dilemmaand the use of critica reflection and planned action, learners take on new
meaning perspectives or "worldviews' asaway to make sense out of life experiences (Mezirow, 1978). In
essence, transformationd learning is,

"... the socid process of construing and appropriating anew or revised interpretation of the meaning of one's
experience asaguideto action” (Mezirow, 1994. p.222-223).

Other theorists have built upon this concept by discounting rationdity as an exclusive knowledge-source and
highlighting other means of transformationa knowledge, such as affective learning, intuition, and learning through
relationships (Taylor, 1997), apreferred subject of the present study. Although thismodel of transformational
learning has been used primarily as an argument for how individuds are initiated into piritual development (Acker,

2000), itsvaue dso resdesinits ability to explain the long-term effects of persona transformation shaped by a
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rel ational -ideopraxis centered on piritua subjects. Thelong-term effects of spiritudity within transformation theory
arewdl | documented. Infact, Taylor's (1997) review of 39 individual studies on transformational theory over aspan
of 10 yearsincluded at least five that specifically addressthe effects of spiritua relationships as avehicle of persond
transformation.

In summary, the arguments presented in the previous paragraphs establish that the dynamics of aspiritually
centered relationa-ideopraxis can be articulated through relationa theory, and that the operationd functioning (short
term) and strategic objective (long term) of the ideopraxis concept is supported by reflective learning and
transformational learning theories. By imbedding relationd ideopraxisin these root idess, the researcher isableto
establish atheoretica foundation for the relationd-ideopraxis congtruct spirituality in management, and is now

prepared to operationalize the construct by means of selecting behaviors that represent these relational modes.

Definition and Sdection of Rdational Mode

Sofar it can be argued that the origindlity and potential of the definition of spiritudity as arelational-ideopraxis
developed in the present study reside in itsthrust to achieve a congruent ideol ogy-lifestyle complex, animated by
relationshipsinclusive of spiritua subjects. However, to operationdize these theoretica arguments, it becomes
necessary to observe behaviora outcomes emerging from the gamut of relationd activities. Being able to define
different contributing expressions or modes of relational activity then becomes akey research interest. Therefore, asa
next gep, it isnecessary to introduce "relational modes' as key concept in measuring spiritudity.

A "relationd mode" is defined as a conforming arrangement of persond behaviors selected asaresponseto a
relational demand. Relationa modes are bound by the context of the relationship and as such, can be assessed and
improved upon through different methods, such as reflective-practice and transformational learning models. Other
names used to express the concept of relational modes include "modes of relatedness’ (Clarkson, 1990; Karasu,
1994; Todres, 1990) and "forms of relatedness’ (Hobson, 1993). To illustrate this point, amanager displaysa
conforming arrangement of behaviors when dedling with subordinates (manager mode) which is different when
dealing with superiors (subordinate mode), teaching (teacher-student mode), praying (transcending mode) or dedling
with a spouse (spousd relational mode). The relational demands of each of these contexts evoke a particular set of

behaviorsthat are subject to observation and characterization through different adult development theories. In
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essence, relational modes are selected sets of behaviors chosen in responseto ardationa demand, and area
sgnificant to this sudy because they may be defined as variables with the potentia to measure spiritudity.

At this point an important research question must be answered: what does the literature identify as potentially
sgnificant relationa modes for each agpect of iritudity that, in the aggregate, represent avalid measure of
spiritudity within a business organization context? This question is crucid to devel oping ameasurement instrument
and prompts the researcher to conduct a search for relational modesin both the literature on spirituaity and
management theory.

Specificaly, 238 sources over an eight month period are analyzed for typical relationa modes by aspect
(intrapersond, suprapersond, interpersonal). Most of these articles evaluated are included as referencesto the
present study. In addition, it isassumed herethat in order to build areationa framework for spiritudity, aminimal of
three of the most referenced relationa modes per aspect would be salected. The completion thisanadlysisyielded 12
relationa modesthat are presented in Table 3. These relational modes ensure they are aso applicable to management
practice. A more in-depth account of the spiritud literature explaining the meaning of these relational modes and the

literature sources evidencing their gpplication in management theory is offered in the next paragraphs.

Relational Modesfor the Intrapersona Aspect

Of the twelve relationd modes derived from thejoint piritudity and management review of literature (Table
3), the modes sl ected to represent the intrapersona aspect are, "fulfillment of sdf”, "self determination”, "self
control", "discovery of sdf" and "enrichment of slf". In the next paragraphs, each relationd modeis defined using

sources of literature on spirituality, followed by examples of their gpplication in management theory and practice.

Table3.

Relationad Modes Identified as Significant to Measuring Spiritudity within aRelationd |deopraxis Framework.
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Relationa Spirituality Source Used to Sourceillugtrating how modeis
Mode Aspect Define Mode used in Management

Fulfillment of self Intrapersonal Leclerc, Lefracois, Ashmos & Duchon, 2000
Dube, Hebert &
Gaulin, 1998

Self-determination Intrapersonal Deci & Ryan, 1987 Pamer & Pickett, 1999

Sdf-control Intrapersonal Deci & Ryan, 1987  Feldman, 1999

Discovery of sdlf Intrapersonal Reed, 2000 Nesdl, 2000

Enrichment of salf Intrapersonal Smoley, 2000 Greengard, 1998

Transactional Suprapersonal Fortosis 1992; Lowe & Galen, 1996
Genia, 1997

Transformational Suprapersonal Fortosis 1992; Lowe & Galen, 1996
Genia, 1997

Transfigurational Suprapersonal Fortosis 1992; Haase, 1993
Genia, 1997

Partnerships Interpersonal Aron, et.d., 1991 Milliman & Zawacki, 1994

Group I nterpersonal Fairholm, 1997 Haskins, et.a., 1998

Organization Interpersonal Wech, et.dl., 1998 Haskins, et.al., 1998

Movement Interpersonal Johnston & Freeman & Gilbert, 1992
Klandermans, 1995

Thefulfillment of self asardationd mode is based on the assumption of an innate tendency towards the full
use of capabilities, talents and potential (Chang & Page, 1991; Goud, 1994; Hornby, 1990; Madow, 1971; Rogers,
1961) andislinked to
spirituaity (Park, Meyers & Czar, 1998; Rowan, 1998). In a content validation study, Leclerc, Dube, Hebert and
Gaulin (1998) are ableto didtill and categorize 36 indicators that lead them to define the construct in relation to
self-perception and persond experience. Specificaly these authors state that fulfillment of self is™a processthrough
which one's potentia is developed in congruence with one's self-perception and one's experience’(Leclerc et.dl.,
1998, p.74). In line with this definition, the present study
recognizes fulfillment of self as an innate tendency leading towards the maxima exertion of persond capabilities,

ingpired by aspiritualy centered relational -ideopraxis.
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Although essentidly void of spiritua or transcending consequences, fulfillment of sdf asareationa modein
management theory has many applications. Most noticeable is the redefinition of "work™ in relation to persond
fulfillment in the context of acommunity in the workplace (Ashmos & Duchon, 2000; Cacioppe, 2000a; Cacciope,
2000b) and the trend from "employee satisfaction” to "employee fulfillment” observed in the Quadity Management
literature (Anderson, Rungtusanatham, & Schroeder, 1994). Other examplesinclude fulfillment of self asfactor in
influencing attitudes towards organizationa change (Y ousef, 2000), in self-management and empowerment (Shipper
& Manz, 1992), acquisition of job skills (Ryan, 1999) and as afactor in balancing work and life (Basch-Scott, 2000).

The next two relational modes, self-determination and self-control, are described within salf-determination
theory as opposite ends of a spectrum (Deci & Ryan, 1987). Sdlf-determined behaviors "are characterized by
autonomousinitiation and regulation” and "control of saf" behaviors are " pressured and coerced by intrgpsychic and
environmental forces' (Deci & Ryan, 1987, p. 1024). Similarly, DeCharms (1968) categorizes "self-determination”
as behaviorswith internd locus of causdity, and "control of saf" as behaviorswith an externd locus of causdity. Both
of these modes are consdered factorsindicative of spiritua strength that made significant differencesin the lives of
war survivors (Shantall, 1999).

There are clear references to salf-determination and salf-control in management theory and practice. Employee
sdlf-determination is essentia to business ethics (Maguire, 1999), job performance (London, Holt, & Thisted, 1999),
authority and organizationa power (Knight & McCabe, 1999), organizationa structure (Romme, 1999) and
performance strategies (O'Connell, 1999). Moreto the point, Palmer & Pickett (1999) find adirect relationship
between salf-determination and saf-management. Regarding sdf-control as areationa mode, the management
literature suggests arelationship between sdlf-discipline and organizational control ( Feldman, 1999), and between
sdf-control and business ethics (Maguire, 1999). Infact, alongitudina study of persona control in organizations,
Adhforth and Saks (2000) argue that internal (persona) control begets external (group, organization) control. In
essence, both salf-determination and self-control are considered established relational modes in management theory
aswell asin qoiritudity.

Although the definitiona component "potentia” is not extensively documented in Table 3, there does seem to be
some evidence in the trangpersond (spiritual) psychology literature to support the idea that potentia is avakened
through "discovery of self" asarelationd mode. This particular mode has various names, such as"centrd lifetask” or

"persona caling” (Bogart, 1994), "persond ided"(Reed, 2000), "ego-ided" (Kernberg, 2000) which asawhole,
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judtify itsincluson as an intrgpersona mode. In fact, while reviewing the literature the researcher has encountered
philosophicd, psychologica, theologica and pedagogica definitions supporting thisform of "discovery of sdf* under
the rubric of "persond ided" (Rojas, 1989). In another case, Reed (2000) bases her definition of "discovery of salf”
on Plato's concept of "diaonia’, and refersto persona ideal asthe "wholeness of being redlized when one usesrightly
the highest moral idea or vison within one’ (Reed, 2000, p.10). From the psychologica perspective, Kernberg
(2000) notes the dtriking resemblance between the ego-ided and aspiritualy devel oped maturity. Furthermore, Jung
(1934) noted that,

"True persondlity ways has vocation, which actslike the Law of God from which thereis no escape. Who

has vocation hearsthe voice of theinner man; heis caled. The greatness and the liberating effect of all

genuine persondity consists of this, it subjectsitself of free choiceto itsvocation. (Jung, 1934, pp.175-176)
Theterm "vocation” used in the quote above is understood in the present study as aunique caling, a persona
journey, which may or may not coincide with a selected occupation or profession. In this context, the term "vocation”
refersto more than just ajob by which wages are earned. Along this same interpretation, Bogart (1994) cdlsit"a
central facet of the narrative that a person constructs to make sense of hisor her personal history” (Bogart, 1994,
p.10) and Progoff (1986) cdlsit " asingle directive principle unifying onesinward and outward life' ( Progoff, 1986,
p. 78). Theologica support for the concept of vocation is contained in Psalm 139 (Confraternity of Christian
Doctrine, 1970) and is also interpreted as the ontologica meaning of the given name (Kentenich, 1991; Rojas,
1989). Therefore, in the present study the "discovery of self” relationa modeis defined asthe conforming
arrangement of relational behaviors employed in responseto alifetime search of apersond, axid, life principle.

Again, the literature shows some use of thisrelational mode in management theory. Specific applicationsinclude

sdlf-discovery and career management (Kim, 1998), executive coaching (Wolf, 1998), the congruence of saif
discovery and the corporate culture (values, traditions, rituas)(Chen, 2000), and in the exercising of performance
feedback between supervisor and employee (Daessio, 1998). More to the point, there has been arecent interest in
the re-definition of work asapersona "caling” or unique missoninlife, inclusive of aspiritud component (Ashmos &
Duchon, 2000; Neal, 2000).

Thefind rational mode within the intrapersona aspect of piritudity isthe "enrichment of sdf* mode.
Specifically, thismode is defined as a conforming arrangement of behaviors employed in response to aquest for
wisdom, considered an unpopular concept in the West (VanDusen-Wishard, 2000) yet intimately thought to be

asociated with spiritudity (Smoley, 2000).
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In the present review, wisdom is defined as areationa outcome derived from acombination of cognitive,
reflective and affective qualities (Arddt, 2000). The cognitive eement of wisdom isrdated to seeking the truth (Hart,
1987; Madow, 1970) through an awareness of transcendence (Kramer, 1990; Orwoll & Perlmutter, 1990 ) and
reflective thinking (Clayton, 1982; Labouvie-Vief, 1990). The affective qudity of wisdom emerges as a consequence
of the cognitive and reflective € ements that encourages empathy, sympathy and compassion for others, which
evidences ardationd (interpersond) character (Kramer, 1990). These qualities of wisdom are though to be
interdependent (Ardelt, 2000), and are more accurately measured by ascertaining individual perception, rather than
through debatable constructs (Hershey & Farrdl, 1997).

The strongest theoretica devel opment fostering the quest and preservation of wisdom in management
discourseisthrough "knowledge management” (Greengard, 1998) and its sibling, "wisdom management” (Schrage,
1998). Thistheory ischaracterized by "away to capture the wisdom of the workers within an organization in order
to leverage that knowledgeto itsfullest extent or to preserveit after key individuasretire from an
organization”(Verespg, 1999, p. 20). Other evolving interestsin introducing wisdom in management theory include

executive devel opment and mentor |eadership behavior (Godshak & Sosik, 2000).

Relational Modesfor the Suprapersonal Aspect

Asdefined earlier, the suprapersona aspect of spirituality refersto the relationship with aspiritua presence,
higher power, divinity, or the Ultimate (Waton 1999), which is primarily the domain of philosophy and theology. Of
the twelve relational modes extracted from the 238 sources presented in Table 3, three are within the suprapersonal
aspect and they are the transactiona, transformationa and transfigurational modes. The next paragraphs offer some
background information and definitions for each of these suprapersona relational modes, followed by acommentary
on their employment in management theory literature.

In searching the literature for models that would describe levels of spiritua maturity (depth of suprapersond
relationships) that could be trandated into relationa modes, the researcher found two that are of particular relevance
for their smplicity and smilarities. One model isfrom Fortosis (1992) and the other from Genia (1997).

Inthefirst mode of spirituality maturity, Fortosis (1992) describes three stages of formation leading to a
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profound spiritud state, namely, the (a) formative integration stage, (b) the responsible consstency stage, and (c) the
sdlf-transcendent stage. In the formative integration phase, relations with aspiritua presence are described as
conditiona, where moras are binary in nature, convictionslack consstency and the interaction is very self-centered,
al indicative of developing, yet tenuous, relationship. The second stage, or responsible consistency, can be described
as amore mature relationship, where morasinclude dealing with gray areas, conviction are more consistent, with an
increased interest in others. The third stage or self-transcendent wholeness is recognized by deep intimacy with a
Spiritual presence, minimal separation between public and private self, and a sense of transcendence for the sake of
others.

In the second modd of spiritual maturity relevant to the present study, Genia (1997) devises four types of
spiritua maturity as a consequence of her empirical research between "spiritua support” (use of spirituaity) and
"gpiritua openness’ (inclination towards the spiritual) assessment scales. A high-support and high-openness personis
defined as agrowth-oriented individud, in which thereisminima conflict between convictions and tolerance of
diversity. A low score on both spiritua dimens ons characterizes an underdevel oped type, which she characterizes as
an uncommitted and unconnected individua. Anindividua with high-spiritua support but low-opennessiscaled a
dogmatic type, or someone who can gpply spiritudlity to self but without the involvement of others. The last type of
maturity suggested by Genia (1997) has alow score on spiritual support, but presents a high score on the openness
dimension. These are cdled trangitiona types, since they represent a population that has acquired opennessto the
spiritua but are working towards (trangtioning) specific applications of spiritudity in their day-to-day lives.

With the exclusion of Genias (1997) underdevel oped type, both spiritual maturity models discussed above
represent relatively the same three distinct levels of reational depth, and congtitute the theoretical foundation to argue
for transactional, transformationa and transfigurational relationa modes, respectively. In other words, these three
levels of spiritua maturity, as discussed and defined above by both authors, represent the relational modes sdlected in
this review to measure the suprapersona aspect of spirituality. A tabular comparison of these models as relationa
modesis shown in Appendix F.

The present study argues that these same three relationd modes are evident in management theory and
practice, dthough their gpplication occurs, again, with the exclusion of the suprapersona (spiritual) component. An
illugtration of these modesin management is offered in the next few paragraphs. Once the discussion on relationa

modes for the suprapersonal aspectsis concluded, thelast of the three aspects of spiritudity, the interpersona
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aspect, isandyzed.

The transactiona and transformationa relationa modes used in the relationa-ideopraxis framework of
spiritudity here, are easest described using transactional and transformationa leadership modelsreadily availablein
the management and leadership literature. However the transfigurational mode requires a more el aborate theoretica
discourse to judtify the term and its gpplicationsin management theory.

Within the management and leadership literature, transactiond and transformationa styles between leaders
and followers have been studied for over atwo decades (Lowe & Galen, 1996). Theserelationship stylesareinitialy
identified by Burns (1978) and operationalized by Bass (1985). The transactiond styleisrecognized asareward
exchange process between leader and followers predicated on the follower's behaviors, whereas the transformational
styleis based on motivating followersto transcend persona needs and function within the organizationsvision
(Wofford, Goodwin, & Whittington, 1998). Although these relational modes emerge primarily from the leadership
literature, they are clearly an integra part of management discourse (Spreitzer & Quinn, 1996).

This study argues that both leadership styles dso represent relationd modesthat typify relationswith a
spiritual presence. A relationship based on conditions, salf centered and black and white morasin Fortosis (1992)
model, aswell asthe salf-centered nature of Genias (1997) dogmatic type suggest transactiond or "give and take"
relationships. Conversdly, the increased "interest in others' noted by Fortosis (1992) in the responsible consistency
stage and the "high openness/ low spiritua support” indicated in Genias (1997) trangitiond type, are both interpreted
here astypifying the transformational mode.

Thethird relational mode within this spiritudity aspect, namely the transfigurational mode, requiresamore
thorough theoretica analyss before presenting its gpplication in management theory.

In analyzing the third stage of spiritua maturity presented in the Fortosis (1992) and Genia (1997) models,
there seemsto be a conceptud fit between "sdlf-transcending wholeness' (Fortosis, 1992), "evolved growth” (Genia,
1997) and the broader concept of the "inner child" as an image that capturestheir relationa essence. As defined by
Whitfield (1986):

"We each have a child within--the part of usthat is ultimately dive, energetic, creetive and fulfilled. Thisisour

sf --who weredly are. Some psychotherapists, including Winnicott and Miller, cal it the"true sdf". Homey,

Masterson and others call it the 'red sdlf'. Carl Jung called it the "Divine Child" (Whitfield, 1986, pp.1, 9).
Thisdefinition of the "inner child" seemsto fit the typologies of spiritual maturity expressed in both models used for

thisreview. For instance Fortosis (1992) mentions the absence of separation between public and private self and a
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faith strong enough to overcome tragedy and fears, whereas Genia (1997) characterizesthis Sate as possessing a
higher tolerance of uncertainty. These characterizations correspond to prevailing attributes mentioned in "inner child"
discourse (Haas, 1993; Kentenich, 1994). The socia-organizational, personal and ontological aspects of human
deveopment into a spiritudity framework seem to point to the "inner child" (Hall & Brokaw, 1995). In other words,
the present review assumesthat the development of the "inner child" asardational mode in spiritudity typifiesthe
third stage of spiritual maturity expressed by both Fortosis (1992) and Genia (1997). Through its specific connection
with the concept of "authority", these stages also represent atheoretica element of management and organizationa
development. A further discusson, to follow, on the concept of the "inner child" should illustrate this point.

Theloss of the"inner child" is considered a profound tragedy in the human development of our times (Stone
& Winkleman, 1990). This"inner child" exemplifies behaviors emerging from a"yearning for wholeness, fulfillment
and for thetrue sdlf" (Wacks, 1994, p.84). Theloss of theinner child (wholeness, fulfillment, and true sdif) isthe
result of the undesirable behaviors (e.g., manipulation) implanted at an early stage of life (Haas, 1997), promoted
primarily by the fragmented role and many time an abosence of ahedthy "father figure® (Furrow, 1998). Losing the
"inner child" through aweek "father" figure not only has affected the potentid for individua growth, it dso carried
consequencesfor socia praxis (e.g., rebelion towards authoritative figures) and ontologica significance (eg.,
rebellion to the concept of God the Father) (Furrow, 1998). For ingtance, it is argued that the transcending meanings
of leadership and authority are biased due to inner child behaviors formed by aweek "father image" (Yiannis, 1997).
Sad differently, the"inner child”" asaredationd mode, exemplifies behaviorsthat rise from amature spiritua yearning
for wholeness, fulfillment and for the true self (Whitfield, 1986). The"inner child" concept isalso directly related to
management theory in that authority constructs remain biased from the same father-child relationship (Fetcher 1998;
Kentenich, 1994; Yannis, 1997).

Again, in searching for aword to capture the essence of the above paragraphs as expressed in the spiritudity
meaturing topologies of Fortosis (1992) and Genia (1997), the researcher has selected the term "transfigurational”
mode. The transfigurationa mode is defined as aset of behaviorsthat seek integration of the socid-organizationd,
persona and ontologica aspects as an ideopraxis by nurturing the "inner child”. The transfigurationa mode can be
understood as aresult of prolonged exposure to atransformationa mode, in which not only fragmented "interna
forms' are changed, but to a certain degree the "figure” is aso changed, a phenomenon already characterized in

leadership theory. To some degree the effects of transfiguration are related to the long-term effects charismatic
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leadersleave on followers (Yiannis, 1997). Theintent of the transfigurationa effect is articulated in the following
quote:

" | remembered something I'd read about several of the U.S. presidents, like Lincoln and Truman, Lincoln

was agreat president because he never thought he was the president. He saw himself as the acting president,

ganding in for adivine presence." (Hellman, 1995, p.48).

Other gpplications of the trangfiguration phenomenainclude a non-spiritud version, where prolonged cultura
assmilationin "forms’ aso changesthe "figure’ or physica appearance (Johnson, 1999). The objective of the
explanation hereisto illugtrate the existence and potentid measurements of atrangfigurational mode, not on its
causdlity.

In essence, the trandfigurational mode typifies amogt intimate rel ational -ideopraxis between a person’'s "inner
child" and the spiritua presence. An interesting extrapol ative consegquence of this assumption isa potentia evolution
of leadership theory, from "transactiond” to "transformationa™ into a"trandfigurationd" leadership style founded on
theinner child relationship with aspiritud presence, a hypothesis that clearly goes beyond the scope of this
dissertation.

This concludes the literature review, discussion and theoretica foundations for the transactiondl,

transformational and transfigurational modes of the relational-ideopraxis spiritudity framework. The next section

addressesthe final set of relationa modes corresponding to the interpersona aspect.

Relationd Modes for the Interpersonal Aspect

Again, asdiscussed earlier, of the twelve rdationa modes derived from the joint spirituality and management
review of literature presented in Table 3, five gpply to the intrgpersona aspect, and three are related to the
suprapersona aspect. The fina four modesin Table 3 belong to the interpersona aspect, and are partnerships,
groups, organization and social movement relational modes, which are discussed in the next few paragraphs.

The partnership mode is defined by behaviorstypified by a one-on-one relationship, with the ability to mutualy
nurture inner growth and development through ideopraxis. The intended contextua meaning of this ddliberate, mutua
nurturing entails a professional, psychological, socia and spiritua growth bounded by the workplace environment,
and by no meansisintended to discount the significance of other partnerships modes beyond the scope of the present

study, such as marriage (Wright 1998). In thisrelational mode, the partner eventudly becomes apartia mental
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representation of the "saf" (Aron, Aron, Tudor, & Nelson, 1991; Smith, Coats & Walling, 1999) that servesasa
reflective agent in achieving amore authentic 'true sdf* and in helping connect with a"larger than slf" context
(Mezirow 1994). Specificdly rdevant to this study isthe "larger than saf" context represented by the interpersond
and suprapersona aspects.

Examples of studies addressing the partnership relational mode in management theory include ethical
modeling by partnership relationships (Koehn, 1998), customer relations (Price & Arnould, 1999), resolution of
organizational conflict (Giuseppe, Brass, & Gray, 1998), and motivation concepts (Leonard, Beauvais, & Scholl,
1999). Of particular relevance to the partnership mode in the present study is the evolving scope of employee
feedback, where counsgling and guidance from the supervisor or mentor surpasses the boundaries of just the work
environment (e.qg., persona issues, spousal conflicts, off thejob behaviors) (Milliman & Zawacki, 1994).

The next two relational modes are the"group” mode and the "organization” relationa mode, where group
mode is defined as an interpersond setting within an ideological context defined by the organization, and when
relationa (interpersonal) activities nurture more than just professond growth. Conversaly, the "organization" modeis
defined asthe primary setting for ideological experiencesthat provide context for the day to day relationa
experiences. These modes, their mutua interaction, and supporting argumentsfor their existence in the literature and
for thisreview are presented in the next few paragraphs.

In establishing that small groups are more relationally (interpersona) oriented and large organizations are
primarily contextualy (ideology) oriented, the empirica evidence suggeststhat smadler groups simulate and maintain a
stronger focus on certain dynamics, such as cohesion, intimacy, member satisfaction and member participation that
larger groups are unable to attain (Whedlan & McKeage, 1993). Said differently, smaler group process
characterizations tend to be more relationdly oriented (e.g., correcting behaviors, sense of persona support) than
contextualy oriented (e.g., vision, culture, values) (Shaw, 1981; Wech, Mossholder, Stedl, & Bennett, 1998).
Assuming that a sense of community can be built through either relationa practice or contextua imaging, the group
relaiona modein thisreview refersto behaviorsthat typify the relaiona sde of forming community. Assuch,
Fairholm (1997) gates. "Community means caring about members lives, their growth, their competencies, and their
happiness asinherent values, not for just what they may do for motivation and, eventually, the bottom line" (Fairholm,
1997, p.175). Based on empirical evidence, Haskins, Liedtka and Rosenblum (1998) argue for large organizationsto

foster smdler, relaiona groups asameansto preserve acongruent person-organization fit. The smal group relationa
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mode |eans more towards operationalization of a"psychologica covenant” rather than the traditiond "psychologica
contract” (Schien, 1970) among group members as ameans to foster organizational (community) goals (Nisbet,
1990). In short, if community can be built through ideological context (e.g., mission, vison, culture, and values) or
through relationd practice (e.g., nurturing, persona support, caring), then the group mode is defined as the setting
whererdationd practice has preeminencein forming community. Thismay occur through forma work-teams, smal
formd or informal groups, or even non-work groups loosdly associated with the work environment, aswell as
beyond.

Conversdly, if the"smal group mode” isaset of behaviorsthat nurture the practical experiences of
interpersona relations, then the " organi zational mode" describes behaviors that nurture the ideologica context with
moreintengty that relationd activity. In differentiating ideological context and relationa activity, Wech, et.d. (1998)
dete,

"After dl, it isin the organizationd context that group members are able to actudize their agency beliefs

through involvement and participation. It should not be surprising, then, that in cohesive work groups, positive

fedlings members get from exercising their agency may spill over to the organization” ( p.474).

Examples of the sgnificance of ideologica context at the organization level are expressed through the organizationa
culture, mission, vision, strategy, and values (Adams, 1993; Campion & Medsker, 1993; Parsons, 1995). The
organi zation's contribution to building community then, is more related to ideologica content or " coherent intent” than
relationd activity (Haskins, Liedtka, & Rosenblum, 1998), where the entire organization is viewed as"acommunity
of competing communities’ with acommon coherent intent (Parsons, 1995). A broader anadlysis of the literature
confirmsthistendency to characterize relationd activities with small groups or teams and contextud intent with larger
organizationa activities (Appendix G).

In establishing the group and organization relational modes, this study recognizes their separate and combined
contribution as arel ationd-ideopraxis force within management theory. In addressing the relevance of the group
mode and organizationa mode as criteriafor organizationd design, Fairholm (1997) argues:

"The time has come to employ new organizationa desgns. We need to focus on interactive communities of

enabled, mord leaders and followers. We need to engage the people making up these communitiesin

meaningful work, in work that ennobles them and their colleagues and customers. Our workplaces are
communitiesin which many of uslive much of our productive lives. We need, therefore, to know what we

can about how to make work communities not only productive, but personaly inspiring” (p. 174)

Both the relationa mode (relations) and the organizational mode (ideology) represent key componentsin supporting a

need to build communitiesin business organizations. For example, Lambert and Hopkins (1995) find evidence that a
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sense of community at work can actualy be established by fostering appropriate policies (contextual) and
well-designed jobs (contextud), and supportive workplace relaionships (relationa). Similarly, Barrett-Lennard
(1994) contends that the idea.of community pivots on afet experience of relationships (relationa) and a collectivity
organized around needs or tasks (contextud). Finally, both modes are evident in the theory and development of
"networked organizations' as an dternative to hierarchical structures (Larson & Starr, 1992; Achrol, 1997).

However, the recognition of the small group and organizationd relational modes suggested by the present
review encompass apiritua component sometimes difficult to recognize and operationdize in current management
and organizationd theory. In pondering about spirituaity in business organizations, Vaill (1998) reflectson the
challenges of this assumption: " Can there be adivinegly grounded organizationa behavior-- that is, aserious study in
which organizational events are assumed to be codetermined by human and divine action?' (Vaill, 1998, p.172). The
study of this human-divine codetermination in a setting typified by group and organization rel ational modes has been
conducted and vaidated for religious organizations by Wuthnow (1994), but the degree of its application to the
business domain remains primarily theoretical. Suffice it to state that an assumption of this study isthat both group
and organization relational modes with ahuman-divine codetermination can exist in business organizations.

Thefind reationa mode within theinterpersona aspect of spiritudity isthe movement mode, an
acknowledgement that the contextua ideologies defined by business organi zations are affected by (and affect) the
momentum of ideol ogies represented in broad socid, palitica or religious movements. This study arguesthat as
movements gain astronger presence within the mainstream of socia context, their ideologies migrate and also ater
ideologiesin the businessdomain, and vice-versa. A brief explication of movement theory and theillustration of some
specific examples are offered to support this argument.

The Merriam Webgter Collegiate (2001) dictionary generaly defines movements as loosdly organi zed,
sugtainable, and campaigning collectivities, intringcally seeking socid change. Thissocid change hasadirect bearing
on its participating members. The Britannica Encyclopedia (2001) notes that members of movements undergo a
psychologica reorganization, in which the new sense of security and value obtained through the new ideology is
acquired at the expense of persona autonomy. This movement-participant relationship and its effect on culturesis
characterized by Johnston & Klandermans (1995), who have collected and presented a respectable body of
theoretical worksthat characterize the influence of socid movementsin nationa cultures. With these observations, it

can beinferred that the cultural transformation initiated by socid movements has a comparabl e effect within the
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ideologica context expressed in business or corporate cultures. The brief discussion in the next few paragraphs
illugtratesthis point.

Inthelast 5 years, socid movement theorists have identified three mgjor theoretical approachesto explain the
dynamics of movement phenomena. These are (@) the frame processes, (b) mobilizing structures and (c) palitical
opportunity theories (Johnston & Klandermans, 1995; McAdam, 1996). Framing processes refer to the way
individuals and groups identify, interpret and expresstheir grievances. Framing isa scheme of collective
interpretations in which ideol ogical meanings are packaged and operationalized by activists. Through the existence of
frames, activists communicate and legitimize their actions. The second theoretical gpproach that characterizes socid
movementsis described as mobilizing structures, and it specificaly consists of socid networks and resources that
account for the activism and participation in socid movements. Interpersond ties, organizationa membership,
efficacy, and identity salience are some of the factors that influence socid networks and movements (Taylor, 2000).
Thethird theoretical gpproach that characterizes the dynamics of socid movementsis related to political opportunity
theory. Political opportunity addresses collective behavior as apolitica phenomenon, where groups are able to
access and utilize power to their advantage (Taylor, 2000).

The nature of movements as expressed by these three mgor theoretica approachesisto identify macro issues
In our society and exercise influence and direct pressure on established structures (Bradley & Howells, 1994), some
eventudly aso becoming an influence in molding corporate ideology (Freeman & Gilbert, 1992; Scott, 1996).
Examples of movementsthat have influenced businessideol ogies include the formulation and definition of minimal
ethical slandardsfor internationa business settings (Beyer & Nino, 1999; Nelton, 1996), forming healthy and
respongve organizationd climates (Cohen, 1995), and determining business ethical behaviorsin generd (Geltman &
Skroback, 1997). Other significant examples of movements that have transformed the business setting include the
Civil Rights movement (Van Buren 111, 1998), the labor movement (Hannigan, 1998), the feminist movement
(Hoggart, 2000), the green consumer movement (Valey, 1992), and the environmenta protection movement
(Blowers, 1997). In synthes's, it can be argued with some certainty that there are sets of relational behaviors rooted
insocid, palitical and religious movements that are adopted by organization members that may become afactor in
changing theideologica context of the business organization. This effect is defined in the present study asthe
movement relational mode

In summarizing this section of the literature review, aspiritudly centered relationd ideopraxis can be
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congtructed using the twelve rdationa modes derived from the joint spiritudity and management review of the
literature above. Of these modes, five apply to the intrapersonal aspect, three are related to the suprapersona
aspect, and four belong to the interpersona aspect. A synthesis of the spiritudity framework developed in this study

asardationd view of sdlf ispresented in Figure 1.

Advantages and Limitation of the Framework

Although preliminary in nature, the study of spiritudity through arelationa-ideopraxis framework offers
promising indghts in the emerging research of spirituality in management. The definitional component approach to
Spiritudity isan attempt at reaching amore agreeable definition of spiritudity, acrucia step to successful
cross-discipline (e.g., psychology, sociology, clinicd, rdigious) comparative empirical sudies and facilitating research
continuity within the management discipline. Asthese definitiona components are explored, additional conceptson
spiritudity emerged, such asideopraxis, relaiond modes and spiritudity aspects. In using these same definitiona
components as building blocks, thisreview is able to compose atheoretica framework that may assst in overcoming
some of the prevalent concerns of management research.

These concernsinclude aclear distinction between religion and spiritudity, the avoidance of direct association
with any one specific ideology, religious sect, or denomination, alogica continuation of current management
discourse founded on academic rather than on popular literature, and opportunity for interdisciplinary collaboration.

However, the researcher recognizes the theoretica and practical limitations inherent in the framework

development and its applications. Firg, it isrecognized that if
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Figure 1 & graphical depiction of the relational ideoprazis framework of
spirituality centered on a spiritual presence with three aspects and twelve

relational modes.

other researchers replicated the literature reduction process leading to a set of relationa modesfor spiritudity, they
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may achieve different sets of relational modes for each spiritudity aspect. However, the intent of the present review is
to suggest that spirituaity canin fact be measured by relationa modes, regardless of which specific onesare
eventually sdlected. Thetwelve relational modes suggested in thisreview represent only afirst attempt at vaidating a
relationd ideopraxis construct. Asasecond limitation, it is recognized that each supporting theory used in the present
review (e.g., relationd theory, reflective practice theory) carriesits own limitations asthey areincorporated into the
framework, and may present unpredictable synergistic outcomes. Asathird limitation, the suggested theoretica
framework may only represent aparticular cultura population, primarily Western in nature, U.S,, in particular. Next,
athough relationd-ideopraxis theory has potentid for socid work, counsdling, therapy, hedthcare and other
disciplines, the scope sdlected in the present study islimited to management theory and the business setting. In fact, a
key assumption of this study isthat spiritua relational-ideopraxis has aready shifted to the work environment, where
many employees are now "anchoring” their spiritual growth and development. Anchoring is defined asthe setting
"where individua's make meaning for themselves and have their meanings shaped” (Fineman, 1993, p. 13.), or the
sdlected arenato satisfy the need for a congruent organizational and persond life exigencies (Dehler & Welsh, 1994).
Finaly, theinfant nature of spirituality in management theory currently offersalimited research base from which to
support theoretically based arguments. Simultaneoudly, the transference of proven concepts from other research
fields may require further validation before broader acceptance into the management field.

Despite these observations and precautions, it isthought that a cursory anadysis of the relationa-ideopraxis
framework of spiritudity offers some empirica and theoretical possibilities within management and across other
disciplines. A vast realm of management research opportunities unfolds just by proposing replication of published
studies and andyzing the effects and relationships of adding the spiritua or supranatural component. A second set of
research possibilities exists smply by pondering the suprapersond implications of |eadership, management and
organizational modeling and theory (e.g., trandfigurationd theory, spiritudity and professona development,
organizationa development and spiritudity). Smilarly, other opportunitiesinclude researching theimplications of the
suprapersond aspect for management theory, the effects of a convergence between individua spiritua and
organizationa journeys, and the possibility of new career fidds, such as corporate spiritua developers, spiritud
counselors and spiritual assessment consultants. Further research opportunities aso include an analysis of the
spirituality "angles’ or the points where two aspects meet (e.g., interpersona-suprapersond angle), the effects of the

intengty of asupranatura relationship on management theory, and considering the development of "trandfigurationa”
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leadership as afollow-on to transactional and transformational |eadership.
In the next and find section to this chapter, the approach, utility and shortcomings of this spirituaity framework

are compared with other types of frameworks availablein the literature.

Competing Frameworks of Spiritudity

This section addresses three competing frameworks of spirituality encountered in recent literature that share
the same purpose asthis study, thet is, to compose and validate a spirituality construct operationdized within the
context of management theory. In evauating the strengths and weaknesses of these competing frameworks, the
researcher is able to temper the potentia, and limitations, of his own theoretica developments and findings.

Thefirst competitive framework on spiritudity in management theory isfrom Ashmos & Duchon (2000) who
arguethat spiritudity can be understood through the operationdization of three components: inner life, meaningful
work and asense of community. For thisframework, spirituaity isdefined as" .. .the recognition that employees have
aninner life that nourishes and is nourished by meaningful work thet takes place in the context of community™ (Ashmaos
& Duchon, 2000, p.140). Thisframework assumesthat the private life correlates "inner life" at work, and that
through the building of community at work, spiritudity can be measured. 1ts measurement scaleis composed by using
apand of expertsto derive avalid set of statements directed at assessing three components of spiritudity in the work
environment. In the first part of the three-part instrument, respondents are asked to describe issues of spirituaity at
work. In the second part, respondents characterize spiritudity and their work environment and in thefind part of the
ingtrument, respondents are asked to document observations on spiritudity issueswithin their organization.

Thisframework is attractive for its Smplicity, innovative conceptudization of work as atask with broader
meaning, and its recognition that the degree of workplace spirituaity isafunction of organizationa design of both
work and community. Itsmain thrust is that organi zations have aresponsbility to recognize employees spiritua
needs, and are compelled to act accordingly. However, thismode addresses only two of three spirituality aspects
(interpersona and intrapersond).

The second framework of spirituality comes from Howden (1992) and is created in response to earlier, less
comprehengve ingruments for measuring spiritudity (Fanning, 1998). Although developed for the Nursing

profession, thisframework was derived from the literature of multiple disciplines and argues that spiritudity conssts
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of theinterrdationship of four variables, namdly, unifying interconnectedness, purpose and meaning in life, inner
resources and transcendence. Howden (1992) argues that these variables are moderated by demographics,
Stuationa factors, and is sufficiently robust in psychometric sirength to warrant its application in awider adult setting.

Thisframework is comprehensive in its conceptudization (Stanard, Sandhu, & Painter, 2000) and based on

sound literature arguments that would alow its gpplication in the business setting. Many of itsarguments paralel the
rel ational-ideopraxis framework suggested in this study, including the freedom to focus on spiritudity research without
addressing ideologica content. However, despite its robustness, the literature review conducted for this chapter is
unable to find other studies usng Howden's (1992) construct.

Thethird and find comptitive framework isfrom Beazley (1997). The root argument for hisframework isthat
spiritudity isan attitude, and as such, is measurable through affective, cognitive and behaviora components.
Specificaly, Beazley (1997) identifies two definitive dimensions or direct measurements and three correlated or
indirect measurements of spirituaity. Thetwo definitive dimensonsare "living afath relationship with the
transcendent” and "engaging in prayer, meditation” activities. The three correlated dimensions are honesty, humility
and serviceto others (Beazley, 1997).

The smpligtic definitiona framework, accompanied by an eaborate instrument design process and measurement
scheme conssting of direct and indirect spirituaity variables, condtitute the main advantages of this framework.
Spiritudity defined and measured as an attitude facilitates the research of psychological issues, can beinterpreted
from an ideopraxis pergpective, and seemsto be consistent with relationa theory. However, the definitive dimensions

are expressed in areligious rather than ideologica connotation.

Summary of the Review

In summary, the literature review conducted in this chapter consisted of six parts. Thefirst part offered a
historical overview of spiritudity theory in management and isintended to render afoundationd setting for the
subject. Recent trends to support the concept of spirituality as an emerging research topic across many disciplines,
including the business management domain, make up the second part of the review. Once the value of piritudity asa

research topic is established, aworking definition of spiritudity and atheoretica framework is constructed using a
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series of definitiona components from 27 different sources extracted from the literature. This effort comprised the
third and fourth parts of the literature review and isthe theoretica foundation for the dissertation research herein.
Oncethe definition is established and aframework constructed, the next part of the chapter covered some
advantages and limitations of the proposed relationd ideopraxis framework. Findly, the sxth and last part of the
literature review, presented an analysis of three other spiritudity frameworksthat aided in analyzing the potential and
limitations of the relationd ideopraxis framework.

With the completion of this chapter, the next step in the research processis the design, development, and
evauation of aningrument to measure spiritudity using the relational ideopraxisframework. The selection of specific
relationa behaviorsfor each relationa mode substantiated in this study, and the conversion of these behaviorsinto a
vaid and reliable measurement instrument to test the hypothesis of this dissertation are

presented in the next chapter.
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CHAPTER THREE: METHODOLOGY

The previous chapter offered areview of recent literature on spirituality and management, and laid the
foundation for congtruing spirituality within management as arelationa-ideopraxis. In thefirst part of the chapter, a
historica overview of spiritudity theory in management is presented, intending to offer abackground on the subject.
Next, recent trends to support the concept of spirituality as an emerging research topic across many disciplines,
including the business management domain, are discussed. Once the value of spiritudity asaresearch topicis
established, aworking definition of spirituality and atheoretica framework are congtructed using a series of
definitiona components common to 27 selected sources. This effort comprises the third and fourth parts of the
literature review and is the theoretical foundation for the dissertation research. Once the definition is established and
the framework for spiritudity is constructed, the advantages and limitations of the framework are offered. Thelast
part of the previous chapter presents an analysis of opposing frameworks and perspectives of spirituaity in busness
organizationd settings.

This chapter offers adetailed account of the research methodology used to operationdize and vaidate the
measurement instrument for testing the hypothesis of this dissertation, namely, that spiritudity can be measured asa
rel ationd-ideopraxis construct. Specificaly, thefirst section of this chapter presents details of the research design and
vaidation methodology of the measurement instrument, called the Independent Spirituaity Assessment Scale (ISAS).
An account of the rationale for test subject selection is offered next, followed by adescription of the Independent
Spiritudity Scde (ISAS) and two other instruments dso utilized in the present study, Dr. Hamilton Beazley's
Spiritudity Assessment Scale©, and Dr. Judy Howden's Spiritudity Assessment Scale©. The chapter concludes

with adiscussion of the congtraints and limitations inherent to the present research methodol ogy .

Research Desgn

The research design presented in this chapter revolves around the null hypothesis of the present study, that

spirituaity can not be measured as arelational -ideopraxis construct independent from ideological content. This
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hypothesisisrgected if:

Hy.: the Independent Spiritudity Assessment Scale (iISAS) will not demongtrate normdlity (p < 0.05).

He: the Independent Spiritudity Assessment Scde (ISAS) will not demonstrate homogeneity in amoderately

large sample (n > 480, a =0.70).

He: the Independent Spiritudity Assessment Scae (iISAS) will not demondtrate stability through atest /

re-test correlation (r = 0.90, p < 0.05).

H,,: the Independent Spiritudity Assessment Scae (ISAS) will not demongtrate item vaidity as measured by

consensus of apanel of experts.

He: the Independent Spiritudity Assessment Scale (iISAS) will not demonstrate homogeneity (0 = 0.70) ina

sample of known, robust spiritudity persons (robust control group, n = 200).

Hes: the Independent Spirituality Assessment Scale (ISAS) will not demondtrate validity through Statistical

sgnificance (p = 0.05) when comparing mean scores between arobust and afragile spirituaity control group.

Hy: the Independent Spirituality Assessment Scale (ISAS) will not demongtrate concurrency (correlation)

with two other spiritudity ingruments (0.30 < r < 0.60).

He: the Independent Spiritudity Assessment Scale (ISAS) will not demonstrate denominationa biaswhen

comparing mean scores (p < 0.05) between samples of known high spirituality persons from two different

prevaent (U.S)) religious orientetions.

He: the Independent Spiritudity Assessment Scale (ISAS) will not demondtrate acelling effect (Skewness) in
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measuring piritudity levels among subjects from arobust spiritudity control group.

The most gppropriate procedure for development and evaluation of an instrument isa"methodological
design” which conssts of three parts, namely, scae congtruction, item crafting, and an andysis of both reliability and
vdidity of theinstrument (Kerlinger, 1973; Nunndly, 1978). Accordingly, the instrument development, instrument

content reliability and construct validation methodol ogies are detailed in the subsections that follow.

Insrument Design

Thefirgt step in the congtruction of the spirituaity measurement scale for the present study was accomplished
by creating atest specification table based on the twelve spiritudity relationa modes (Figure 1) developed earlier in
Chapter 2, the Literature Review. Thefirst column of the test specification tablein Appendix | lists each of the twelve
relational modes asindependent variables from which spiritudity (dependent variable) is measured. Since arelaiond
mode is defined earlier asaset of behaviorsthat respond to a specific relationa demand, three spiritudity-related
behaviors are sdlected from ether the definition or from the supporting explicatory theory and are listed in the second
column of the table. Next, a suggested questionnaire statement intended to measure different degrees of conformity to
each ligted behavior is crafted and presented in athird column. In addition to the three statements for each of the
twelve relationa modes (36 items), three statements are also crafted to measure ideopraxis, for atotal of 39
statements generated. The concept of ideopraxis emerges from the analysis of 27 spirituaity definitions (Table 2) as
one of thirteen definitional components that describe the persond or collective effort to integrate aspiritua worldview
into everyday activities. All of these 39 stlatements are listed on the third column in the Test Specification Table (see
Appendix I). A seven point Likert scale for each questionnaire statement was selected, where "0" represents
"Disagree”’ and ascore of "6" means "Agreeto the extreme'. All items are carefully crafted to meet the clarity and
objectivity guiddinesfor questionnaire statements (Smplicity, minimizing ambiguity, biases, and vagueterms)
suggested by Rea and Parker (1997), with four of these items worded in negative format to prevent acquiescence
response bias (Singleton, Straits & Straits, 1993). The order of items placed on the instrument is determined by using
atable of random numbers (Kerlinger, 1973). The sum of scoresfor each of the 39 itemsin theinstrument is

assumed to be representative of the respondent's degree of spirituality.
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A demographics section was added as the cover page of the proposed instrument and was used to collect
data on potentia modifiers of spirituality. These demographic attributes are based on literature supported modifiers of
spirituality, and are added to the instrument for two primary reasons. First, to document the degree of diversity
among the sample of respondents, and secondly, as ameans to assess the potential impact of biasesfrom possible
modifiers of spiritudity. Specificaly, modifiers of spirituality noted for the present study include age (Hickson,
Houdey & Wages, 2000), heritage and gender (Dunn & Dawes, 1999; Liebman-Jacobs, 2000; Mercer & Durham,
1999) and education level (Brome, Owens, Allen & Vevaina, 2000). A statement requesting the respondent's years
of managerid experienceis added to the demographics section asaway to extract a subset of subjectswith
significant experience in manageria functions, as can be seen later, acrucia step in congtruct vaidation.

The resulting instrument is named the Independent Spiritudity Assessment Scale (ISAS) in recognition of its
non-denominationa (ideology independent) character, and is contained in Appendix B. The research designed here
was submitted to the Argosy University Human Subjects Committee for approva prior to the implementation of the
research plan. Once the instrument and the research proposa was approved (Appendix C), the next step inthe
research design was to determine the rdliability and vaidity of the proposed instrument.

A rdiability and validity test plan for the Independent Spiritudity Assessment Scde (iISAS) was developed to
test the hypotheses of the present study, and is presented in Table 4. Thefirst part of the plan tests the Beazley© and
Howden®© spiritudity instruments for homogeneity and normality before using them for vdidation. Next, theiSAS
reliability tests are conducted, which address its normality, homogeneity and stability. Thethird part of Table 4
describesthe plan to test vdidity, namely, item vdidity (astatement actualy dicitsitsintended meaning), and
congruct vaidity by using control groups and concurrency. Findly, two specific threatsto congruct vaidity are
addressed, namely, denominational bias and ceiling effects. Once these tests were compl eted, two additiona analyses
are conducted: an instrument refinement using a correlationa technique and an exploratory factor anayss. It can be
noted that the reliability and vaidity plan follows the same order of the null hypothesis statements (H,, through He)
presented in the earlier part of thischapter. Thislogicd flow facilitates the andysis of the results and the formulation

of the conclusionsin the following chapters.

Ingrument Reliability Methodology
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Aspresented in Table 4, rdiability of theiSASistested through normdlity (H,,), homogeneity (H,) and

dability (He). Normality refersto the degreein which the

Table4.

Reliability and Validity Plan

Typetest Test method H, thresholds

Pre-requisites & Assumptions

Homogeneity (Beazley©) Cronbach's Alpha =0.70
Normality (Beazley©) Kolmogorov-Smirnov p =0.05
Homogeneity (Howden®©) Cronbach's Alpha =0.70
Normality (Howden©) Kolmogorov-Smirnov p=0.05

iSAS Reliability tests

(Ho) Normality (n = 200) Kolmogorov-Smirnov p=0.05
(Ho,) Homogeneity (n > 480) Cronbach's Alpha =0.70
(Hos) Stability (n=32) Correlation, test/re-test r=0.90

iSAS Validity tests

(Hos) Item validity Panel of experts Consensus

Construct validity

(Hos) Robust (n =200) Homogeneity a=0.80
(Hos) Fragile (n = 40) t-test (fragile & robust) p<.05
(Ho7) Concurrency (n = 100) Howden®© Instrument 03=r,206
(Ho7) Concurrency (n = 100) Beazley© Instrument 03=r; 206

Threats to iISAS construct validity
(Hos) Denominational bias (n = 45) t-test p<.05

(Hos) Ceiling effect (n = 200) Skeweness -0.5<s<05
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data collected from the instrument represents anorma distribution, acrucia assumption for Satistical analysis (Hair,
et.d., 1998). Normality hereis caculated by using the Kolmogrov-Smirnov test with Lilliefors correction, sncethe
mean and variance are not known, and sample estimates are used (SPSS Base 9.0 Applications Guide, 1999).
According to thistest, if p < 0.05 then the null hypothesis of normality is accepted (the digtribution is not normd).
Next, homogeneity refersto the degree in which ameasurement represents asingle construct and is
measured by Cronbach's Alpha (H,,), whereaminimal of 0.70 (p < 0.05) is considered acceptable (Leedy, 1997).
Note that the thresholds for the assumptions of normality and homogeneity of the Beazley© and Howden©
instruments in the Pre-requisites and Assumptions section of Table 4 are the same as expected from theiSAS (Hy,).
Thefind test of this section on rdiability wasinstrument stability, usng atest-retest measurement. For thistest
(He), theiSASisadministered twice to the same sample ( n > 32) withaminimal two week interva (14 days), and
iscaculated by using corrdation (Pearson) asthe rdiability index (Ravid, 1994). The threshold for stability of the

ISASin the present sudy was established at r = 0.90 (p < 0.05).

Instrument Vdidity Methodology

The methodsfor gathering evidence of instrument vadidity traditionaly condgst of two categories: item vdidity and
congtruct validity (Leedy, 1997). Item vdidity is concerned with the degree to which the itemsin the questionnaire
arerepresentative of itsintent (Churchill, 1979; Nunnally, 1978). Item validity for theiSAS (H,,) was established
upon consensus within the pand of experts. Since the spiritudity relational-ideopraxis construct conssts of three
distinct aspects (intrapersona, suprapersonal and interpersond), item vaidity was established by consulting three
separate panels of experts. Firg, the pand to assess statements intended to measure relationa behaviors within the
intrapersona aspect consisted of three professiona psychologists from the Tampa Bay area, who classified each
intrapersond item on the questionnaire as acceptable, acceptable as modified, or unacceptable. Smilarly, theitems
relating to the suprapersona aspect are evaluated by a pand of accredited clergy with experience in spiritud direction
and applied spiritudity. Findly, since the contextud interest of the interpersona aspects of spiritudity was thought to
be associated with the potentia use within the business environment, apaned of experienced managers with expected

high levels of spirituaity were sought to validate the items of thisthird aspect (interpersona). To ensure overal
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coherency and as a secondary objective, each pand of experts was aso asked to comment on the remaining items of
the instrument (Appendix 1).

The second vdidity test in Table 4, construct vaidity, was concerned with whether one was measuring an

underlying construct or an actud theoretica entity (Kerlinger, 1978), in this case, spiritudity through a
rel ationd -ideopraxis congtruct. As shown in Table 4, congtruct vdidity is measured by using four tests. homogeneity (
0= 0.80) within aknown, robust spiritualy control group (Hs), at-test (p < 0.05) comparing scores between
robust and fragile spiritudity samples (H,), and by establishing concurrency with two other spiritudity instruments (Ho,
), the Beazly© (0.30 = r; = 0.60) and Howden© (0.30 > r,, > 0.60) scales.

Only one more section of Table 4 remainsto be discussed, namely, two potentia threats to construct validity
which are described in the literature as common among spiritudity instruments. These are denominationa bias and
celling effects (McMinn, 2001). Denominationa bias has been reported in empirica tests comparing Protestants and
Catholics usng the Spiritua Well-Being Scale, the Spiritud Maturity Index and the Faith Maturity Scale (McMinn,
2001), and if not addressed here, it could have had a detrimentd effect on the vdidity of the Independent Spirituality
Asessment Scale (ISAS). Given the significance of thisbias, test scores from samples of both these denominations
(Protestant and Catholic) were tested (t-test). It was hypothesized (H ) that there was not asignificant difference (p <
0.05) between scores of highly spiritua Protestant and Catholic subjects.

Thelast item of this section and of Table 4 addresses " celling effects’ (skewed distribution), another bias
common to spiritudity ingruments (McMinn, 2001). Ceiling effects are noted if the value of skewnessisabove an
absolute value of 0.50 (McMinn, 2001), which is aso the threshold for the present study (H).

The target population for the formal study consisted of gpproximately 1,200 subjects with expected robust
spiritudity levels (clergy, clergy spouses or subjects selected by clergy) from seven mgor metropolitan citiesin five
gates. The instrument was administered by mail and contained a cover letter with a statement of purpose, a statement
of informed consent (Appendix A), and instructions on how to fill out and return the research packet. Each packet
contained a copy of the Independent Spiritudity Assessment Scale (ISAS) with a control number (for research
accountability purposes only), and either (split sample) the Beazley (1997) or Howden (1992) instrument. Thisway,
at least theoretically, each haf of the population would a so serve as subjectsto test concurrency with the Beazley©

and Howden®© instrument. The respondents were informed after they responded that they were ableto view the
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survey results from aweb page location (http://www.prismleadership.com) owned by the researcher. It is anticipated
that the hypothesistests for the iSAS would be conducted from a pool of at least 480 respondents, which represents
an estimated 40% response rate (1, 200 subjectsinitialy contacted).

Among the most decisve testsfor the iSAS are homogeneity (H,,) and vaidity (Hes.o;). Although drict
guiddines of minimum sample sizesfor instrument validation do not exist (Anderson & Gerbing, 1988), samples of at
least 200 subjects are considered sufficient to meet the minimum recommended by Boomsma (1982). Other sources
suggest asample sizeto parameter ratio of at least 5:1 for reliable maximum likelihood estimation (Bentler, 1985),
which for 39 items represents at least 195 subjects, another indication of the adequacy here of asample size of at
least 200 subjects. Different sample sizesrequired for each test of the hypotheses were drawn from the data pool.
Specific hypothesestesting for H,, (normaity) and Hes; (Vaidity) required arobust control group (n = 200), which
was obtained by sorting al respondents (n = 480) and retaining those with college degrees (Associate,
Undergraduate, Graduate) and with five or more years experience in management positions.

Having addressed the more decisive testsfor theiSAS, it was essentid to also discussthe sample size
selectionsfor the remainder of the reliability and validity tests contained in Table 4.

Therdiability test of homogeneity (H,) for the iISAS was performed with dl respondents (n >480), whilefor
thetest of sability (H), a sample of 80 subjects was sdlected from the cities of two different states with the
expectation that at least 40% would respond (n = 32). As stated earlier, the sample for H,, consisted of the pand of
12 experts. Thetestsfor H and H, made use the control group, which was previoudy discussed. For Heg,
homogeneity was tested again, to ensure the instrument held together with the control group. Next, hypothesis Hye
(thefirst congtruct validity test) required a sample of subjectswith expected fragile spirituality to be compared againgt
this control group. The literature suggested that participants of 12 Step Programs (recovery from substance abuse)
typicaly represent subjects with fragile spiritudity (Green, Fullivove & Fullilove, 1998; Sandoz, 1999; White,
Wampler & Fischer, 2001). To meet this requirement, the researcher sought volunteersfrom at least two different 12
Step Programsin amajor metropolitan areain Forida (n = 40). For HO7 (concurrency validation), the researcher
would caculated correlation between the iSAS and two other instruments, provided the sample sizesfor each
concurrency test (Beazley© and Howden®©) exceeded 200 subjects (the minimal threshold stated earlier). Next, He

conssted of atest for denominationd bias (t-test), for which a sample of various Protestant denominations (n = 45)
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are compared with a set of Catholic subjects randomly selected from the robust control group (n = 50). Findly, the
sample for HO9 (celling effect) was conducted by caculating skewness in the robust control group (n = 200).

All of thereiability and validity test cal cul ations mentioned above were conducted using SPSS Ver 9.0
software.

In this section, the researcher has addressed the design and testing of the Independent Spirituality Assessment
Scae (ISAS), namdy, the instrument devel opment, instrument content, instrument reliability, and the construct
vaidation methodologies. The next logical step wasto offer amore in-depth view of the criteriaused to select the

subjects.

Sdlection of Subjects

The present study required avariety of subjectsfor the development and validation of the Independent
Spirituality Assessment Scde (ISAS). Specifically, subjects were required for three independent expert panelsand
for the forma study. The sdlection of these subjects was based on a series of criteriadesigned to ensure relevance to
the present sudy (Rea & Parker, 1997). The selection criteriafor each of these subject groups areillustrated in
Table 5 and discussed in the next paragraphs.

As dtated earlier, the relationd-ideopraxis construct congsts of three distinct aspects (intrapersond,
suprapersond and interpersonal), for which content validity was established by consulting three separate pandls of
experts, one panel for each aspect. The first pandl assesses stlatements intended to measure relationa behaviors
within the intrapersona aspect (primarily the domain of psychology), and consisted of three professond
psychologists and one licensed counsaor who classified each intrgpersond item on the questionnaire as acceptable,
acceptable as modified, or unacceptable. Similarly, theitems relating to the suprapersona aspect (primarily the

domain of theology) were evauated by apane of accredited clergy trained in piritua direction and
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Table 5.

Sampling plan for tedting the reliability and validity of theiSAS

Hypotheses  SampleSize  Source  of subjects

Ha
He
He
Ho
He

Hos

Ho

n>200  Sortfor arobust control group from all valid responses
n>480  Cadculateusingdl vaid responsesreceived (N = 1,200)
n=>32 Mail test/retest instrument to 60 subjects
n=14 Consensus by panels of experts
n = 200 Use samerobust control group asin Hy,
n =40 Instrument given to 60 subjectsfrom 12 Step
Programs. Randomly sample a comparable
sample size from the robust control group and

compare scores

n =100 For each instrument mailed (N = 1,200) include dso
either aBeazley© or Howden© instrument

n =45 Instrument mailed to 60 subjects (Protestants)
with expected robust spiritudity. Randomly sample
acomparable sample size from the robust control
group, and compare scores

n>200  Usesamerobust control group asin Hy,
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gpplied spiritudity. Findly, since the contextua interest of the interpersona aspects of spirituality is associated with
management theory, ateam of experienced managers with perceived robust spirituality levels (selected by apane of
clergy that had known the
panel membersfor at least 5 years) was sought as members of the third pandl. To ensure overal coherency and asa
secondary objective, each of the three panels of experts was also asked to comment on the remaining items of the
ingrument.

For the forma study, a sample of subjectswith robust spiritudity levels was sought to test the reliability and
vaidity of the assessment scae. Specificaly, aconvenience sample of 1,200 clergy and their spouses from seven
magjor metropolitan areas within five states was sought. The robust sample required for vaidity testing was extracted
from this pool of data. On the other hand, since hypothesis H (validity test) required a sample of subjectswith
expected fragile spiritudity and as suggested by the literature (Green, Fullivove & Fullilove, 1998; Sandoz, 1999;
White, Wampler & Fischer, 2001), the researcher sought volunteers from two different 12 Step Programs
(Alcohalics Anonymous and Narcotics Anonymous) in amgor metropolitan areain Florida (n = 40). These subjects
were offered monetary compensation as an incentive to volunteer as subjects. Finally, asample of robust spiritudity
individuas from mixed Protestant denominations (n = 45) were compared to a sample of randomly selected Catholic
subjects (n = 50) from the robust control group (H) to test for denominationd bias. Findly, the robust spiritudity
control group was aso used to test for celling effects (H ).

Theingtitutional authorizations required to conduct the research (Appendix H) , aswell asthe approva from
the Human Subjects Committee of Argosy University (Appendix C) are found among the appendicesto the present
study.

This section addressed the attributes and sl ection criteria of the subjects recruited for the vaidation of the
Independent Spiritudity Assessment Scale (ISAS). Having presented the selection methods for the test subjects, the
next step wasto offer acomprehensive analysis of the instruments used in the present study, which isthe topic of the

next section.

Ingrumentation
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For the present study, three spirituality assessment scales were used with two different objectives. Firg, the
Independent Spirituality Assessment Scale (ISAS) was devel oped with the objective of testing the hypotheses of the
present study, namely, that spirituality can be measured as arelationa-ideopraxis concept. The two remaining scales,
one by Beazley (1997) and the other by Howden (1992), were chosen from alist of 16 spirituaity scales evauated
(Appendix K), and were used to test the congtruct vaidity of the Independent Spirituality Assessment Scale (ISAS).
Each of the three instruments mentioned above are described in the next paragraphs.

The Independent Spirituality Assessment Scale (ISAS) was developed as a meansto evaluate spirituality asa
relationa ideopraxis congtruct. The relationa-ideopraxis concept is defined asaway to integrate aspiritua
worldview (ideology) into everyday activities through an aternative human developmental process (adult learning)
framed againgt relationd attributes. The construct consists, to date, of a series of thirteen independent variables dso
known as relational modes. As presented earlier, arelationa modeisaconforming arrangement of persona
behaviors selected as aresponse to a contextud, relational demand. For each of these relational modes, three
specific behaviors are operationdized into survey statements (see the Test Specification Table, Appendix | for the
developmenta process map for each statement), where the statements were subject to item vaidation through panels
of experts. Congtruct vdidity was demonstrated through concurrency with two other spirituality instruments, and
internd vaidity was estimated usng Cronbach's Alpha. Scores of spiritudity were obtained asthe total sum of points
obtained through the Likert responses, with "0" meaning "Disagree’ and "6" a"Agreein the extreme". Four of the 39
items are expressed in the negative format to avoid acquiescence responses (Singleton, Straits & Straits, 1993). A
demographics section was added to account for known spirituality modifiers, specificaly, age (Hickson, Houdey
&Wages, 2000), heritage and gender (Dunn & Dawes, 1999; Liebman-Jacobs, 2000; Mercer & Durham, 1999)
and education level (Brome, Owens, Allen & Vevainag, 2000). A statement requesting the respondent’s years of
manageria experience was added aso as ameans to assess potentia relationships between spirituaity components
and manageria experience.

In acritique of insruments pertinent to this study, McMinn (2001) notesthat religious bias, celling effect, and
socid desirability are flaws common to spiritudity scales. Religious bias represents a difference in responses for
subjects with comparable spiritudity levelsbut from different religious denominations. Such bias has been observed

between Protestants and Catholics using ether the Spiritual Well Being Scale (SWBY) or the Spiritual Maturity Index
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(SMI) (McMinn, 2001). The second threat mentioned by McMinn(2001) isaceiling effect, an indication of a
skewed population distribution and aviolation of statistical assumptions, specificaly the assumption of normality.
Regarding socid desirability, McMinn (2001) notes that thistype of threat istypicaly minimized by alowing subject
anonymity.

These threats were thought to be carefully addressed in the methodological design of the Independent
Spirituaity Assessment Scale (ISAS) dready presented in Table 4. Fird, religious biasis minimized in two ways by
having the pand of experts conducting item vaidity for the suprapersonal aspect asal Protestants (no Catholics) and
by having theinstrument vaidity and reliability tested (H) with subjects from only a Catholic population (Catholic
clergy and spouses). To lessen calling effects, the Likert scales omit degrees of disagreement and focus more on
levels of agreement (from "Agree’ to "Agreeto the Extreme") thereby expanding the upper portion of the scae. A
measurement coefficient of skew with an absolute vaue of less than 0.50 was established as the threshold for this
bias. (McMinn, 2001). Thefina threst to vaidity, socia desirability, was though to be minimized by alowing
anonymity of responses, as suggested by McMinn (2001). With these enhancements incorporated into the
methodological design of theiSAS, it was expected that the instrument would be sufficiently protected againgt these
common spirituality scale threets.

As stated earlier, construct vaidity for the Independent Spirituality Assessment Scale (ISAS) was established
by correlating scores with two other instruments. These instruments were chosen from alist of 16 scaes anayzed for
three specific reasons. their robust psychometric properties, their non-religious or non-denomination character, and
the availability of empirical studies by researchers other than their authors (Fanning, 1998; Strack, 2001). In the next
paragraphs, abrief description of each of these two other instrumentsis offered.

Thefirgt of two instruments used in the present study for construct validation is developed by Beazley(1997).
In his study on spiritudity measured as an attitude, Beazley (1997) operationalized spiritudlity astwo definitive
dimensions (living the faith relationship with the Transcendent, and prayer & meditation) and three correlated
dimensions (serviceto others, humility, and honesty). The originad instrument consisted of 70 items, for which 33
items reflected spiritudity when answered in the positive, 32 statements reflected spiritudity when answered in the
negative form, and 5 were designed to be equally favorable and unfavorable. Content validity was established by
using Thurstone judges (n=13). An Alphardiability coefficient (homogeneity of items) of 0.88 and higher was

achieved with asmplified instrument of 30 items, using 332 subjects. Recognized modifiers of spiritudity usng this



This document is created with the unregistered version of Document2PDF Pilot.
ingrument included age, gender, and cultura orientation. Authorization from Dr. Beazley to use his Spirituality
Assessment Scale© for the present study is contained in Appendix D.

The second of two instruments used in the present study for concurrent validation was the Spirituality
Assessment Scale ©, developed by Howden (1992). This scale was created as a response to less thorough
(primarily unidimensiond) instruments for measuring spiritudity (Fanning, 1998). In her sudy, amode was derived
from the literature based on four prevaent attributes of spiritudity. These four attributes were Unifying
I nterconnectedness, Purpose and Meaning in Life, Innerness or Inner Resources, and Transcendence (Howden,
1992). Thefind verson of the instrument conssted of 28 statements rated from "1" (Strongly Disagree) to 6"
(Strongly Agree), with construct validity established by apand of seven experts. The overadl Alphacoefficient for the
28-item instrument was 0.92, and the Alpha coefficients for the subscales were 0.91 for Purpose and Meaning in
Life, 0.79 for Innerness, 0.80 for Interconnectedness, and 0.71 for Transcendence. Modifiersfor these four
attributes included age, marital status, income and situationd factors, such asacrigs event and state of hedth
(Stanard, Sandhu & Painter, 2000). Asamgjor strength, the instrument was found to be capable of measuring
spiritudity regardless of religious background. However, aweakness of thisingtrument isits limited independent
sources of validation, other than the developer. Authorization from Dr. Judy Howden to use her instrument for the
present study is contained in Appendix E.

So far, this chapter has presented the research design, selection of subjects and the attributes of the
spirituaity scalesused. Thelast part of this chapter addresses the methodol ogical assumptions and limitations of the

research design.

Methodologica Assumptionsand Limitations

In Chapter 2 of the present study, the theoretical foundation for the relational ideopraxis construct was
established, for which the theoretical assumptions and limitations of the construct were discussed. Since this chapter
describes the research methodol ogy used, it was gppropriate here to discuss the assumptions and limitations
pertaining to the methodology selected.

Three assumptions were fundamental to the research methodol ogy here conducted. Thefirst assumption was
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that Sgnificant errorsin the development of the spiritudity instrument were successfully minimized by the extensve
literature review and the reviews conducted by the three panels (intrapersonal, suprapersond, interpersond) of
experts. Secondly, it was assumed that by selecting robust spiritua subjects, the optimal properties and potentia of
the Independent Spirituaity Assessment Scale (ISAS) could be demonstrated. In other words, it was assumed that
the data collected from the convenience samples (non-random) were sufficiently representative of the attributes
(relationa modes) under scrutiny. Findly, in seeking a population with expected robust spirituaity levels, this
researcher chose to target clergy and clergy spouses astest subjects. Although there may be specific casesto the
contrary, the researcher assumesthat clergy and their spouses are encouraged by their training, continued education
and follower expectationsto maintain higher than average levels of spiritudity.

In addition to the assumptions outlined above, the present study contained a series of congtraints thought to be
originating from three primary sourcesin which the research was conducted, namely, instrumentation, sampling, and
environmentd factors. Limitations of the present instrument include apotentid carryover of unspecified biases and
limitations exigting in the Beazley (1997) and Howden (1992) scales. Regarding sample congtraints and as stated
earlier, the subjects sought represented a convenience (rather than an entirely random) sample, with ahomogeneous
ideology and worldview (Christian perspective). Next, the interpretation of the phrase™”...a work or elsewhere..." in
the questionnaire interjects a degree of ambiguity, and may reflect more the religious organization each subject
belongsto, instead of a clear association with the organization where the subject works. However, the researcher
believes that the measurements associated with small groups and organizationsin the intrgpersond relational mode
(within ardationa-ideopraxis context) may have relevance in understanding the effects of spirituaity at work and in
formulating specific programsto harvest its benefits. Findly, environmenta conditions may aso introduce biasesinto
the study that are, in the researchers opinion, hard to assess. Some authors identify achange in national spiritua
"mood" after the tragic events of September 2001(Briggs, 2001; Wickens, Macqueen & McCldland, 2001), events
that occurred during the same period the instruments were being administered and for which the researcher currently
has no way to moderate.

In summary, adetailed account of the research methodology used to construct and validate the measurement
ingtrument for testing the hypothesis of this dissertation was presented in this chapter. The first section offered details
of the research design, including the devel opment, vaidation and pilot testing methodol ogy of the measurement

instrument. Following the details of instrument development, the rationale for test subject selection were presented.
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After the characterization of test subjects, an analysis of the Independent Spirituality Assessment Scale (ISAS) and
the two instruments used for congtruct vaidity were described. Findly, the last topic of this chapter was adiscusson
of the congtraints and limitations of the present research design.
With the conclusion of Chapter 3, the Research Methodology, the presentation of the experimenta design was

complete. The next portion of the present study offers a detailed account of the research findings.
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CHAPTER FOUR: FINDINGS

In this chapter, the findings are described. First, a description of the sample to test the various hypotheses
was offered, followed by a presentation of the demographic characteristics of the sample obtained. Third, the results
of the satistical analyses and hypotheses tests were reported using the thresholds stated in the chapter on research
methodology are offered. The present chapter ends with two additional analyses of the Independent Spirituaity
Assessment Scale (ISAS), namey a questionnaire smplification technique using item correlation and an exploratory

fector andyss.

Restatement of the Purpose

The purpose of the present study isto extract from aliterature review the theoretical foundationsfor a
relationa-ideopraxis framework, operationdize the framework into an instrument, and then test its vaidity and
reliability. Thisingrument, intended to measure spiritudity regardiess of denominationd, religious or ideologica
preference, is caled the Independent Spirituaity Assessment Scae (ISAS) and is based on thirteen relationa modes
extracted from the literature review of Chapter Two. Said differently, the vaidation of the Independent Spiritudity
Assessment Scale (ISAS) would confirm that spirituality can be measured as arelational -ideopraxis construct,
independent of denomination or religious affiliation. In null format, the present sudy posited that spiritudity asa

rel ationa-ideopraxis congtruct independent from ideological content would be rgjected if:

Hq: : the Independent Spiritudity Assessment Scae (1ISAS) will not demonstrate normdity (p < 0.05).

He: the Independent Spirituaity Assessment Scale (ISAS) will not demonstrate homogeneity in amoderately

large sample (n > 480, a =0.70).

He: the Independent Spiritudity Assessment Scae (ISAS) will not demonstrate stability through atest /
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re-test correlation (r = 0.90, p < 0.05).

H,.: the Independent Spiritudity Assessment Scale (ISAS) will not demondrate item validity as measured by

consensus of apand of experts.

He: the Independent Spiritudity Assessment Scale (iISAS) will not demonstrate homogeneity (o = 0.70) ina

sample of known, robust spiritudity persons (robust control group, n = 200).

He: the Independent Spirituaity Assessment Scale (1ISAS) will not demongtrate validity through Statistical

ggnificance (p = 0.05) when comparing mean scores between arobust and afragile spirituality control group.

Hy: the Independent Spirituaity Assessment Scae (ISAS) will not demongtrate concurrency (correlation)

with two other spiritudity insruments (0.30 < r < 0.60).

He: the Independent Spiritudity Assessment Scale (iISAS) will not demonstrate denominationa bias when

comparing mean scores (p < 0.05) between samples of known high spiritudity persons from two different

prevaent (U.S) religious orientations.

He: the Independent Spiritudity Assessment Scae (iISAS) will not demondtrate acelling effect (Skewness) in

measuring piritudity levels among subjects from arobust spiritudity control group.

The null hypotheses stated above are initidly presented in Chapter One are dso summarized in Table 4, the
Rdiability and Validity Plan for the Independent Spiritudity Assessment Scale, previoudy presented in Chapter Three.
Having restated the purpose of the present study, the next section discusses the processfor finding test subjects

and the results of the search.

Description of the Sample
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Approximately 1,200 individuals from seven different maor metropolitan areas of southern and central
United States were approached for the present study. The mgor metropolitan areas were from the states of
Louisana(l), Texas(1), Georgia(1), Missouri (1), and Florida (3). All subjectsfrom these citieswere mailed a
copy of the Independent Spirituality Assessment Scale (iISAS) dong with acopy of either the Beazley© or
Howden®© instruments (random split sample), or another copy of the iSAS (test-retest). These subjects represent
individual s with an expected high spirituaity level (either clergy, clergy spouses or identified by clergy asa spiritud
subject) which represented the target audience required to test the hypotheses (Hy-H o).

The overal response rate, aswell asthe response rate by state, is presented is Table 6. It can be seen here
that atotal of 1,229 formswere mailed out from which 508 were returned usable, representing an overal response
rate of 41%. Despite the variety of response rates by major metropolitan area (between 25%- 85%), the researcher
was able to obtain sufficient subjects to exceed the minimal requirement of no less than 480 subjects (see H,). From
the 508 returned survey forms, the researcher was able to obtain 114 Beazley© forms, and 220 Howden©
completed ingruments for concurrency vaidation (H).

Additiond subjects were dso sought to meet the particular test requirementsfor other null hypothes's
gatements. Specifically, Hq requires asample of subjectsfor which theiSASis administered twice (test / retest) with
at least a 14-day time frame in between adminigtrations. Of the 508 subjects, 80 were selected from the Missouri
and Florida metropolitan areas to meet this requirement. Next, hypothesesH, Hes @nd Hy, require arobust
spirituality control group (n >200), which was obtained by sorting out subjects with college degrees (Associate,
Undergraduate or Graduate) and with 5 or more years of management experience from the total formsreceived (n =

508). This criteriawas earlier established as the basdine for arobust control group (robust spiritudity with college
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Table6.
Response Rate of the Study Sample
Magor Metro Returned
Area Sent Usable Rate

1 180 50 28%
2 79 61 77%
3 100 57 57%
4 125 48 38%
5 441 169 38%
6 287 72 25%
7 60 51 85%

Total 1,229 508 41%
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degree and management experience). In Hy, asample of subjects with expected fragile spiritudity wasrequired. To
meet this requirement, the researcher was able to obtain volunteers from two separate 12 Step Programs (Alcoholics
Anonymous and Narcotics Anonymous) in amgjor metropolitan areain Horida (n = 46). Asnoted earlier inthis
study, the literature suggested that participants of 12 Step Programs typicaly represent subjects with afragile
spiritudity (Green, Fullivove & Fullilove, 1998; Sandoz, 1999; White, Wampler & Fischer, 2001). Regarding H
(test for denominationa bias), the researcher was able to obtain subjects of various Protestant denominations (n =
45) that are compared with asample of randomly selected Catholic subjects ( n = 50) from the spiritualy robust
control group (n=234). Findly, for Hy (celling effect), skewness was measured using the robust control group.
Upon completing this discussion on restating the purpose of the present study and characterizing the subjects

selected, what followsis an andysis of the respondent’s demographic attributes.

Summary of Demographic Data

The demographic characteristics of the respondents are presented in Table 7. Of the 508 respondents, 324
(64%) were mae and 184 (36%) were female. Although the largest age group is represented by subjects that were
61 years or older (42%), it can be noted that 83% of the respondents (n = 508) are over the age of 41. Those with
graduate degrees represent the largest group within the educationa demographic variable (154, 30%) followed by

those with high school diploma (134, 26%). About 66% of the sample
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Table7.

Demographic Characteristics of Respondents

Demographic Respondents Percent (N = 508)
Gender
Male 324 64%
Female 184 36%
Age Group
Lessthan 21 3 1%
21-30 27 5%
31-40 54 11%
41 - 50 88 17%
51-60 121 24%
61 or over 215 42%
Education Level
High School 134 26%
Undergraduate 124 24%
V ocational 24 5%
Associate 59 12%
Graduate 154 30%
None 13 3%
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Table 7. (Continued)

Demographic Characteristics of Respondents

Demographic Respondents Percent (N = 508)
Culturd Heritage
Caucasian 381 75%
European 32 6%
Hispanic 51 10%
African American 24 5%
Other 20 4%
Y earsin Management
Positions
None 128 25%
1-9 101 20%
10- 20 132 26%
21-30 85 17%
Over 30 62 12%
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have some type of college degree and only 3% indicated no education whatsoever. The mgjority of the subjects were
of Caucasian-American heritage (381, 75%), followed by Hispanic (51, 10%), European (32, 6%) and
African-American heritages (24, 5%). Morethat half of the respondents had 10 or more years of management

experience (279, 55%).

Reaults

The results from the statistical analysis of the sample of subjects (n = 508) usng SPSS© Ver 9.0 are divided
into four parts, and are d'so summarized in Table 8, the Reliability and Vaidity Results for the Independent
Spiritudity Assessment Scade (ISAS). Thefirg part of thistable presents the findings related to the homogeneity and
normdlity for the Beazley© and Howden®© spiritudity insruments. If normaity and homogeneity were not established
for these ingtruments, the tests of concurrency with theiSAS may have been statisticaly invalid. Next, theiSAS
reliability test (H, - H) findings are presented, which address normality, homogeneity and stability. Thethird part of
this chapter describes the findings related to item vaidity (H,,) and construct vaidity (H - Hyr) using the control
groups (fragile and robust) and concurrency. The last section in Table 8 presents two specific threatsto theiSAS
congtruct vaidity, namely, denominationd bias and ceiling effects (He, He). Once dl of these findings are presented,
the chapter drawsto a close with two additiond analyses of theiSAS, namely, a questionnaire refinement gpproach

using an item correlation technique and an exploratory factor analysis of theiSAS.
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Table8.

Reliability and Validity Results for theiSASO

Typetest Test method H, thresholds Results
Pre-requisites & Assumptions
Homogeneity (Beazley©) Cronbach'sAlpha  20.70 a=030
Normality (Beazley©) Kolmogorov-Smirnov  p=0.05 p=0.09
Homogeneity (Howden®©) Cronbach'sAlpha  =0.70 a=089
Normality (Howden©) Kolmogorov-Smirnov p =0.05 p=0.20
iSAS Reliability tests
(Ho) Normality (n=234) Kolmogorov-Smirnov p=0.05 p=0.20
(Ho2) Homogeneity (n=508) Cronbach'sAlpha  =0.70 a=088
(Hos) Stahility (n=28) Correlation, test/re-test r=0.90 r=093
iSAS Validity tests
(Hos) Item vaidity (n=14) Pand of experts Consensus  14/14
Congtruct vaidity
(Hos) Robust (n=234) Homogeneity a=0.80 a=088
(Hos) Fragile (n = 46) t-test (fragile & robust) p<.05 p=0.001
(Ho7) Concurrency (n=220) Howden®© Instrument 03z2r,206 r=053
(Ho7) Concurrency (n=113) Beazley© Instrument 03z2r,206 r=031
Threats to iSAS construct validity
(Hos) Denominational bias (n = 45) t-test p<.05 p=071
(Hoe) Ceiling effect (n = 234) Skeweness -0.5<s<05 s =-0.29
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In generd, the iSAS score for dl respondents averaged 148.2 (SD = 27.0), with aminimal score of 64 and a
maximum score of 218 (Range = 154). The variance of this sample was 733.54, skewnesswas -0.214, and kurtosis

was -0.406.

Pre-requisites and Assumptions

Inlooking at thefirst part of the Reliability and Vdidity Results (Table 8), the pre-requisites and assumptions
in using the Beazly© and Howden®© spiritudity instruments were addressed firdt. In order for accurate statistical
comparisons to be made with these instruments, homogeneity (Cronbach's Alpha) and normdity (using
Kolmogronov-Smirnov's test with Lilliefors Sgnificance correction) were tested for each instrument. The Beazley©
ingrument shows homogenaity a o = 0.30, (n = 113, with one outlier) and passes the normality test with p = 0.09.
In the case of the Howden®© instrument, the homogeneity figure (a,;) was 0.89 (n = 220) and normality was

caculated at p = 0.20. Both instruments meet the established thresholds for normality and homogeneity.

iSAS Rlaibility Tests

The second part of Table 8 presentsthree rdiability testsfor the Independent Spirituality Assessment Scale
(ISAS), namely, normality (H,), homogeneity (H,) and stability (H). The Kolmogronov-Smirnov test, with Lilliefors
significance correction for theiSASwas p = 0.20 (n = 234), which resulted in rejection of the null hypothesisand
suggests that the data does conform to anorma distribution. Having demonstrated normdity, the next reliability test
on theiSASwasfor homogeneity. The results of dl the valid collected survey forms (n = 508) show a Cronbach's
Alpha(a,) of 0.88 for theiSAS, which the rgjects H, hypothesis (theiSAS would fal homogeneity). Findly, the
sability of theiSAS was demonstrated by conducting a test-retest correlation with atwo-week interva between
interventions. With 80 subjects contacted and 28 responses, the Pearsons correlation wasr = 0.93, resulting in the
reglection of H (theiSAS would not be stable). These results suggest that the iSAS conformsto anormal

distribution, demonstrates robust homogeneity on alarge sample (n = 508), and it demongtrates sound stability.
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iSAS Validity Tests

Thethird part of this chapter (and as noted in Table 8) details the results of the construct validity tests of the
Independent Spiritudity Assessment Scale (ISAS), namely item vaidity (H,,), and the three tests of congtruct validity
(Hos through H,;) with the robust and fragile spiritudity control groups (t-test) and concurrency with the Howden and
Beazley scdes.

Ascan be seenin Table 8 (Rdiability and Vdidity Test Results), item vaidity was achieved by a consensus
of experts. As stated earlier, the relational -ideopraxis construct consists of three distinct aspects (intrapersonal,
suprapersond and interpersond) for which three panels were formed, one pandl examining each aspect. Thefirst
panel assessed satements intended to measure relationa behavior statements within the intrapersona aspect,
consigting of three psychologists and aprofessiona counsdlor, who classified each intrgpersona item on the
guestionnaire as acceptable, acceptable as modified, or unacceptable for item vdidity. Smilarly, the statements
related to the suprapersona aspect, were evaluated by apand of four accredited clergy memberswith formal training
in spiritual direction and gpplied spiritudity (non-Catholic denominations). Findly, since the contextud interest of the
interpersond aspects of spiritudity were seen here as being associated with management theory, ateam of six
experienced managers with known robust spiritudity levels (as established by clergy recommendations) were
included as members of athird panel. The suprapersonal pand arrived at consensus after four iterations of
discussions over asix-week period. The intrapersonal panel agreed only after two iterations of statement
modifications. The interpersona remained together for over two hours discussing dlarity, intent and wording levels of
the statements assigned. All 14 pandlists agreed, after discussion and modifications, to theitem vaidity of the
satements within their expertise. These were the final statements used in composing the instrument and they arelisted
in Appendix I, the Test Specification Table.

After presenting the results of theitem vdidity hypothesis (H,,), the next hypotheses to be tested according to
Table 8 are rlated to construct validity (Hes.o).

Congtruct validity can be tested by three methods, namely, by testing interna validity (Cronbach's Alpha)
using the robugt spirituaity control group (Hes), by comparing means between a known robust and known fragile

soirituality control group (Hos), and by concurrency tests (H;) with two other scales (the Beazley© and Howden©
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spiritudity scales).
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Figure 2. Histogram of iSA'S responses from the robust control group
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Inthefirst congtruct vaidity test (H), theiSASisandyzed for internd vaidity of spiritudity in asample of
subjects with known high spiritudity levels (clergy and spouses), with five or more years of experiencein
management positions and with a college education (with at least associate degree). Defining arobust control group
with these parameters, as stated earlier, is here assumed as a subdtitute (albeit limited) for the unavailability of a
bus ness organization with confirmed high spiritudity levelsin which the instrument could be more adequately tested.
This definition of the robust control group resulted in asample of 234 subjects (Figure 2) with ainterna reliability of o
= =0.89 (p=.05), therefore rgjecting this null hypothesis. This demondratesthat theiSAS maintainsinterna validity
when measured with what was defined as arobust spirituaity sample (M = 153.6, SD = 24.6).

The second congtruct vaidity test (Hq) requires a comparison of means between aknown robust and a
known fragile spirituaity group, anticipating that there would be astatistically significant between mean scores. For
thefragile control group, and as suggested by the literature on spiritudity described earlier, the researcher sought
subjectsinvolved in forma 12 Step Programs (Green, Fullivove & Fullilove, 1998; Sandoz, 1999; White, Wampler
& Fischer, 2001). Out of 82 potentia subjects approached, the researcher was able to obtain 45 volunteersto take
theiSAS. When comparing mean scores from thisfragile control group (n = 45) with randomly selected subjects
from the robust spiritudity control group (50 out of 234) and using at-test, the results show that thereisa satisticaly
significant difference (p = .001) when equal variances are assumed, and when equal variances are not assumed.
Therefore, Hy Was rgected, and the iSAS demondtrated vaidity in measuring differences of spiritudity levelsamong
these control groups.

Thethird test of vadidity involved concurrency with two other spiritudity instruments (Hy,). In establishing
threshold correlation with other instruments, the researcher anticipated correl ation values between 0.30 and 0.60,
suggesting some relationship between the iSAS and the other two instruments, yet sill recognizing certain digtinction
between the congtructs. In other words, a concurrency value below 0.30 would point to awesk relationship with
spirituaity, while a corrdation above 0.60 would suggest too much overlap among instruments. When the construct
vaidity of theiSASwas tested against the Beazley© and the Howden®© instruments, the correlation resultswererg =
0.31 (n =113, oneoutlier) and r,, = 0.53 (n = 220) respectively. Thus, H,, wasrgected, meaning that theiSAS
demonsdtrated adequate correlation with two other spirituality scales. However, it must be noted that the sample size

of the Beazley instrument (n = 113) is below the established minimal of n = 200.
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Threatsto Congruct Vdidity

Theliterature review identified denominationd bias and ceiling effects as common problemswith spiritudity
ingruments (McMinn, 2001). To address denominationa bias, the researcher obtained highly spiritua subjects of
various Protestant denominations (n = 45) who could be compared with a set of randomly selected Catholic subjects
(n=50) from the robust control group (n = 234). In performing at-test between these to samples (H), therewas
no statistically significant difference noted (t = .110, p = 0.741). In this case, the null hypothesis was accepted,
namely, that the iSAS did not recognize differencesin spirituality levels among Catholics and Protestant subjects
among these subjects.

The second threat noted as common to spirituaity scaleswas acelling effect. To measure for any ceiling
effect (Hy), ameasure of skewness was used for the robust control group. As astatistic, skewness measures the
degree of symmetry compared to anorma distribution (Hair, et.a., 1998). Using the robust control group,
skewness was calculated at -0.29 (n = 234), thus accepting the null hypothesisthat the iISAS does not demondtrate a
celling effect in the robust control group.

Asdated earlier, the"socid dedirability” of spiritudity levels may be considered an additiond threet to vaidity,
but the methodol ogies employed in the research design (e.g., mail out responsesinstead of "in person”, and emphasis

on anonymity of responses) were believed to have aided in minimizing the effects of thisthreat.

Additiond Andyses

Two additiona anayseswere conducted on the data collected to offer additiond insight into the religbility
and vdidity of theiSAS, namdy, an instrument refinement technique using item correlations and an exploratory factor
andyss.

The results of correlations between each item on theiSAS and the spirituality scores using the robust control
group (n = 234) are presented in Table 9. In thistable, the first column (Item) refersto the statement number on the

ISAS. The second column contains the variable name as dready presented in the Appendix I, the Test Specification
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Table. Since each variable has three items per relationa mode, each variable name hasa
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suffix number (e.g., for the reational-mode describing Discovery of Sdf, each variable nameisidentified as DSELF1,
DSELF2, DSELF3). To further illustrate this scheme, note that athough TFIG is defined asthe variable
"trangfigurational mode”, item 1intheiSASiscrossreferenced as TFIG2, item 4 asTFIG1, and item 6 as TFIG3.
Comparabl e references can be made with the remaining items and variables within the instrument.
The corrdation values of each item with the spirituality scores vary from -0.160 (PART1) to 0.630 (ORGZ2).
Notably, only two variables have a correlation vaue of over 0.60, namely, a statement on organizational mode
(ORGZ2, r = 0.630) and an item on ideopraxis (IDPX1, r = 0.618). Specifically, the variable ORGZ2 relatesto item
21 ("Thereisan organization's misson (a work or e sawhere) that is compatible with my spiritudity™) and
demongtrates astrong relationship between acommunity's "mission orientation” and spirituaity. The second highest
correlation observed is between spirituality and “ideopraxis', as stated in item 20 ("I have been successful in aigning
my day-to-day activities with my persona philosophy of life"). It isthrough the combination of both statements, the
former on community intent (r = 0.630) and the later on ideopraxis (r = 0.618), that the researcher believesisthe
strongest evidence yet of spirituality as arelationa-ideopraxis concept. Said differently, the combination of thetwo
ingrument statements corresponding to these items (IPDX 1 isitem 20 on the instrument, and ORGZ2 isitem 21),
then the combination of both statements as a spiritudity measurement would reed: "1 have been successful in digning
my day-to-day activitieswith my persona philosophy of life (item 20) through an organization's misson that is
compatible with my spiritudity "(item 21). Thisphraseissrikingly similar to the definition of relationa ideopraxis here
presented, namely, "aquest for acongruent ideol ogy-lifestyle animated within arelationa context”.

In addition, by anayzing the correlation tableit is possible to refine the iISAS and determine the effects of a
refinement by recalculating interna reliability using the robust control group. If aruleisfollowed that itemsin Table 9
with correlation valuesr = 0.40 are retained (Nunnaly, 1978), then items 2, 5, 6, 11, 22, 24, 26, 28 and 39 are
removed. With arefined iSAS of only 30 items, the vaue of Cronbach's Alpha using the same robust control group
(n=234) wasthen 0.91 (M =114.37, SD = 23.19). Although it may be too premature at this point to refine the
instrument without further analysis, it seemsthat the instrument possesses some redundancies that eventudly need to
be addressed.

Asasecond additiona test, afactor andysisusing principa components method and varimax rotation, was
performed using the data from the robust control group (n=234). The communditiesfor al variables were between

0.374 and 0.766, with 10 components extracted (achieving eigenvalues of 1.0 or more) explaining 61% of the total
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variance. Of the 10 components, 7 strongly aigned with relational modes proposed in this study (see Appendix M).
In fact, one component is strongly representative of three organizational modes (partnership, smal groupsand
organizationa modes). Furthermore, "discovery of saf* (component 2), and "self determination” (component 5) have
two items each that strongly dign. Findly, the transformationa modes were so strong that they each digned with a
component: TFOR1 (component 7), TFOR2 (component 10) and TFOR3 (component 3). A factorid analysiswas
also performed thistime using the first quartile (M = 112.6, SD = 13.1) of thetotal sample (n =508), from which 14
components are extracted, but the results were not as easily interpretable.

In summary, the researcher has offered the findings for the present study in four sections, using the same
order of testing methodol ogies presented in Chapter Three and Table 4, the Reliability and Vaidity Plan for the
ISAS. Firdt, adescription of the process of obtaining the required sample to test the hypotheses was offered,
followed by adiscussion of the demographic characteristics of the sample. Next, the results of the Satistical anayses
are offered. The chapter ends with two additiona analyses of theiSAS offering additiond evidence of the vaidity of
the relational -ideopraxis concept, namely an item correlation analysis and an exploratory factor andysis of theiSAS.

Upon completion of thefindings, the next step of the research isto formulate and present conclusions and

recommendations, which isthe topic covered in Chapter Five.
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CHAPTER FIVE: CONCLUSIONS AND RECOMMENDATIONS

The present chapter includes asummary of the study, adiscussion of the findings, conclusions and
implications for management theory and practice, and ends with some recommendations for further research.

The potentid for spiritudity theory in the management disciplines has generated alarge volume of primarily
theoreticd literature, purporting many benefitsfor the workplace such as an increase in organization performance,
ingghtsinto different and leadership styles (transformationd leadership). Y et a the threshold of this newly formed
disciplineinitiated by popular interest stand the sentinels of field research methodologiesin the forms of research
questions, sampling of respondents, construction and vaidation of measures, data collection methods, and the
objective presentation of research findings. It isin the gap between the excitement of anew field of management
theory and the sparse avail ability of empirical studiesthat the present study is offered.

Specificaly, the purpose of the present study was to extract from the literature review the theoretica
foundations for arelationd-ideopraxis framework (aconstruct of spirituaity based upon acongruent
ideol ogy-lifestyle animated within arelationa context inclusive of spiritua subjects), operationdize the framework into
an instrument (through a test specification table and item validation by panels of experts), and then to test its vaidity
and reliability. The present study posited that ardliable and valid spiritudity measurement scale founded on a
relationd-ideopraxis construct could be constructed to meet the empirica research needs of management theory
development in spiritudity by avoiding denominationd (ideological) references, using alanguage morein-tune with
management and organizationa theory (rather than theological) concepts, and building awareness of current
management theory biases.

The relationd-ideopraxis congtruct is defined as away to integrate aworldview (ideology) inclusive of
Spiritua subjectsinto everyday activities (praxis) through an dternative human developmenta process (adult learning
theory) framed againgt reationd interactions. The construct consists, to date, of a series of thirteen independent

variablesknown asrelaiona modes (arelationad mode isaconforming arrangement of persona behaviors selected
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asaresponse to a contextud, relational demand). For each of these thirteen relationa modes, three specific
behaviors were operationdized into survey statements (see Appendix 1), which were subject to item validation
through three panels of experts. Once pandist consensus was achieved, an instrument was crafted by randomly
ordering the resulting 39 statements, adding a seven point Likert scale to each statement, adding questions designed
to collect demographics on the subjects, and attaching a cover sheet with instructions on what stepsto follow during
itsadminigtration.

The resulting instrument, called here the Independent Spirituality Assessment Scale (iISAS), demondtrated
normality using the Kolmogorov-Smirnoff normality test (p = 0.09, n = 234), homogeneity (a = 0.88, n = 508), and
gability (r = 0.93, n = 28). Congtruct validity for the iSAS was demonstrated through three methods. First by
achieving ainterna vdidity of 0.89 with aknown, robust spiritudity control group (n = 235), followed by at-test
between scores of arobust (n = 50) and afragile (n = 46) spirituaity control group. As expected, the iISAS scores
were gatigtically significant between these two samples (t (45) = 3.537, p = 0.001). Thethird validation method was
by concurrency with two other spiritudity scales, namedy Howden's© (r, = 0.53, n = 220), and Beazley's© (rg =
0.31, n=113).

TheiSAS demongtrated minimal influence from the two most prevaent biases purported by the literature,
namely, denominational bias between Protestant and Catholic subjects and ceiling effect. There was no statistical
significance (p = 0.29) when comparing samples of robust spiritudity subjects from both denominations. Findly,
cealling effects were measured by degree of skewness, which for the iSASis-0.29, within the established threshold

shown on Table8 (-0.50 < s < 0.50).

Condudons

Based on the favorable results of test of hypotheses H,,, through H,, it cab be concluded that spiritudity can
be measured as a relationa-ideopraxis construct, independent of denominationa or religious context. This concluson
was further supported by the analysis of item correlation with spirituality, and an exploratory factor analyss of the
datacollected. In correating the 39 statements of the iSAS with the spirituality score (n = 234), the two highest

values were associated with arelationa activity driven by apurpose (ORGZ2, r = 0.630) and ideopraxis (IPDX1, r
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= 0.618). Asboth independent variables were strong indicators of spiritudity, then again, relationa-ideopraxisasa
construct was a so consdered here an indicator of spirituality. Furthermore, afactor andysisusing principa
components and varimax rotation on the same data (n = 234) yielded ten components that strongly aligned with
seven of the relational modes of the construct. Furthermore, athough the Alphafor theiSAS and the Howden© were
the same (0.89), theiSAS achieved an a = 0.91 after further refinements. Based on these findings, it can be
suggested that rel ational-ideopraxis is aviable congtruct for measuring spiritudlity.

There were two innovative conceptsin the present study that manifested relevant implications for
management theory and practice. Thefist new concept was "ideopraxis’, or the combination of "ideo" (ideology) and
"praxis' (application) to describe one of ten components extracted from 27 definitions of spirituaity (Table 2).
Ideopraxisin the present study was seen asaskill and effort to dign aworldview into everyday activitieswith the
expectation of adesired long-term transformation. Although not exclusive to spirituality, ideopraxisresulted ina
moderately strong indicator of spiritudity (r = 0.618) when compared to overdl spiritudity scores. Inan era
characterized by organizationd transformation with emphasis on change management, ideopraxis (the skill to dign
ideology into lifestyl€) is ava uable management skill to possess, yet remains dusive (Pfeffer & Sutton, 2000).

The second innovative concept that offers relevant implications for management theory and practice comes
from the discourse on the relationa and contextua components essentid to fostering asense of community, a
vauableingght for management practitioners. As stated in Chapter Two, the Literature Review, both the group mode
and organizational mode represent key ingredientsin building a sense of community within business organizations. On
one hand, the small group mode represents behaviors that are nurtured through practica experiencesin interpersona
relations, whereas the organizationa mode described behaviors that offered ideologica contextsthat govern and
direct relationa activities. Although the researcher is aware that the respondents may have not selected the work
environment as the proscenium of their interpersonal responsesto theiSAS, it is here suggested that theinsight into
group mode (e.g., team dynamics) and organizational mode (e.g., mission, vision, culture, vaues) asthey reateto
spiritudity, can result in a" competitive edge” for both the individua and the organization (Waddock, 1999;
Waddock, 2002).

With these findings, researchers within the business disciplines may have another spiritudity scaethat
functionsindependent of ideology or belief systems, thereby minimizing discriminatory risks and resentments emerging

from decisons skewed towards religious preferences. In offering this finding, the present study aso confirmsthe
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vaidity of spiritudity as a separate congtruct from religion (Bristow-Braitman, 1995; Mattis, 2000; Zinbauer, et.d.,
1997).

Thesefindings offer another topography (primarily relationa in nature) to find amore agreesble definition of
spirituaity across multiple professond disciplines, and raise the awareness of biases needing resolution within
management theory. Although designed first for Management, the relationad-ideopraxis construct may gpped to other
sciences currently engaged in relaiond investigations of spirituality research (e.g., leedership, psychology, counsdling,
medicine, sociology, theology). It may aso be concluded that, if management discourse has underestimated relational
theory (Fletcher, 1998) and business practice continues with a poor record of effective interpersona relaions at
work (Meigter, 2001), then the vaidity of thisrelaionaly founded construct of spirituaity may serve asareason to
appraise and rectify these biases.

With these conclusions, the purpose of the present study, which wasto extract from the literature review the
theoretica foundationsfor arelationd-ideopraxis framework (aconstruct of spiritudity based upon a congruent
ideol ogy-lifestyle animated within ardationa context inclusive of spiritua subjects), operationdize the framework into
an instrument (through a test specification table and item validation by panels of experts), and then to test its validity
and rdliability, has been satisfied. The present study has demonstrated that areliable and vaid spiritudity
measurement scale founded on arelational-ideopraxis construct can be constructed to meet the empirica research
needs of management theory development in spiritudity by avoiding denominationa (ideological) references, usng a
language more in-tune with management and organizationd theory (rather than theological) concepts, and building
awareness of current management theory biases.

Sofar in this chepter, adiscussion of the findings, conclusions, and implications for management theory and

practice have been presented. Only remaining to be addressed are the possibilities of future research.

Recommendations

Thetrue chalengein offering recommendations for further research on amanagement discipline consdered
dill initsinfancy, isto highlight research prioritiesrather than offer alist of opportunitiesavailable. Virtudly infinite
opportunities become available by just reviewing the abundance of theoretica literature on spirituality or by
re-considering the effects of spirituaity on proven management concepts. However, thisresearcher intuits that too

much energy in theoretical discourse and unfocused empirical effort would increase the risk of perpetuating a
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condition within the discipline where there is dready more breadth than depth of subject (Sass, 1999).

It therefore should come as no surprise that this researcher chooses to place focused empirical investigation asa
high priority for thisnew discipline of spiritudity in management. A continued flow of carefully crafted empirical
research projectsisimperativeif the gap between the abundance of theoretica publications and the sparse existence
of rigorous, empirica studiesisto be bridged. Otherwise, this researcher believesthat the potentid of spiritudity in
management theory can dowly drift into superficid faddishness, rather than assert itsdf asavauable discipline.

Having prefaced this section with asummary of the researcher's perspective on setting priorities for research
recommendations, there are a series of themes arising from the present study that merit additiond investigative

attention. Specificdly, eight recommendations are offered:

1.  Ananadyssof thetheoretical and methodologica limitations of the present sudy offersthefirst line of
research opportunities. Some of these include the selection of only thirteen spiritudity relationa modes
(recognizing that there may exist other optimal possihilities), the preference for (but unavailability of) aproven
Spiritudity business organizationa setting asan ided test Stefor operationdizing and testing spiritudity
outcomes, sampling congraints, and the errors associated with salf-reporting. Findly, environmental
conditions may have dso introduced biases into the study that are, in the researchers opinion, hard to assess.
Some authors identify achangein nationd spiritua "mood" after the tragic events of September 2001(Briggs,
2001; Wickens, Macqueen & McCldland, 2001), eventsthat occurred during the same period as when the
instruments were being administered. Many of these limitations are related to time and resources, which

hopefully can be overcome with more comprehensve research projects.

2. Theinterpretation of theitem stem "...at work or esawhere...” used in many of theinterpersona
datementsin theiSASingrument may be subject to ambiguity since it may reflect more the religious
organization each subject belongsto rather than a degree of association with the organization where the
subject works. This digtinction may not be definitive, but the researcher believes that the measurements
associated with relationd practices from the interpersonal mode (partnerships, smal groups, organizations
and movements) may be relevant in understanding the effects of spirituaity at work, particularly when

formulating policies and programsto harvest its benefits. Empirical assessments of the interaction between
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spiritudity, its effects on organizationa practices, and the effect of business practices on spiritudity resulting in

acompetitive edge, become aresearch priority.

3. Other research opportunitiesinclude replicating the Independent Spirituality Assessment Scale (ISAS) with
amore diverse population (denominationd, cultura, gender), analyzing its predictive abilities, and using it to
correlate spiritudity with other scales and concepts in management (see Appendix L for aliterature mapping

of relationa modes with specific management concepts).

4. Theexploratory factor andysis performed in the present study resulting in the vdidity of seven of thirteen
relationa modes of the Independent Spirituaity Assessment Scale (iISAS) was consdered here apreiminary
effort. A more in-depth assessment of these results as well as a confirmatory factor analysis of the present

study, seem to be warranted.

5. Whileconducting areview of the literature, this researcher discovered very few empirica studies comparing
spirituality congtructs. To illustrate, the present study of the iSAS correlated with the Howden (r = 0.53, n=
220) and Beazley (r = 0.31, n = 113) instruments. This researcher was unable to find a comparative andyss
of theseingrumentsthat might offer ingght into why one correlated higher with the iISAS than the other. The

andysis of commondities and differences among spiritudity constructs and scales needs further attention.

6. A most chdlenging research question that comesto the forefront in researching spirituaity and management
theory isthe issue of human-divine codetermination in business organizations. In pondering about spiritudity
in business organizations, Vaill (1998) reflects on the chalenges of thisissue: "Can there be adivinegy
grounded organizational behavior-- that is, a serious study in which organizationa events are assumed to be
codetermined by human and divine action?" (Valll, 1998, p.172). The study of this human-divine
codetermination in asetting typified by group and organization relaiona modes has been conducted and
vaidated for religious organizations by Wuthnow (1994), but the degree of its application to the business
domain remains primarily theoretical (pending empirica validation). Comparable studiesthat posit

human-divine codetermination in a setting typified by group and organization relationa modes, conducted and
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vaidated for business organizations, isimperative.

7. Dexpitetheimmediate value of "ideopraxis’ (the skill to maintain a congruent worldview-lifestyle complex)
to the present study, amore comprehensive empirical assessment of its value to spiritudity aswell as other
areas of management theory is of essence. For ingtance, as amanagement skill, ideopraxis may proveto be
an important variable in estimating the ability of amanager or an organization to fulfill acorporate vison
(ideology), implement strategy, or adapt to an evolving corporate culture. Needlessto say, "ideopraxis’ asa

concept, isasubject for management (aswel asfor other disciplines) which needs further clarification.

8. Lag, but not leadt, isthe relevance of conducting further research on the validity and vaue of relationa
theory in management. As stated earlier, both spirituaity and relational theory tend to have been
under-theorized in management discourse. Since this study positsthat spirituaity isfundamentaly rdationd, it

seems only natura that both of thesefields of study be examined further.

Aswas mentioned, this researcher finds that the true chalenge in offering recommendations for further research
Isproviding guiddinesmorein line with investigative priorities than on the opportunities available. Given that there
seemsto be asgnificant gap between theoretica and empirica studiesin this management discipline, it should not
come as asurprise that this researcher offered eight recommendations for further empirical investigation.

The present study demondirated sufficient evidence that spirituaity can be construed within a management
theory context and measured as a distinct concept independent of ideological or denominationa connotations. Asa
result of concelving arelational-ideopraxis framework, the construct here tested was able to employ modes of
rel ationships dready familiar to management discourse (intrapersond and interpersond) to measure spiritudity. At the
sametime the framework was able to highlight topics for which theoretica development may be lacking (e.g., the
effect of supragpersond relationshipsin organizational management, and the effects of movementsin changing
organizations). With thisframework and instrument, the present study is believed to be a contributor in closing the
gap between an abundance of theoretica contributions and the scarcity of empirica studies and in reaching amore
agreeable definition of spirituality acceptable to other disciplines (e.g., psychology, sociology, medicine, theology). In

summary, it isthought that the demongtration of spiritudity as areationd-ideopraxis congruct here tested may
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accentuate its relevance to management theory devel opment, and stimulate further research, while remaining paatable
to the objections and biases of management theoreticians and practitioners.

Theinstrument here presented represents an intense effort to offer Human Resources personnel, professiona
organizationd deve opers, management consultants and researchers with aspiritudity construct and measurement tool
congenid to the business environment. With this measurement tool, Human Resource Managers have away to assess
spirituality asarecruiting and retention factor, as stress and a substance abuse preventive measure, and spiritudity as
a"qudity of lifeat work" factor, where the need for a"Corporate Chaplain” may be judtified. Professonasand
consultants dedicated to organizationd development may find thisinstrument useful in assessing spiritudity asafactor
of organizational wellness, amethod to transform the workplace into a true sense of community, atool to discerna
corporate "spiritua” identity, or asthe next topic in the evolution of corporate culture. Findly, researchers may be
interested in using thisinstrument to discover the rdationship of spiritudity with other variables, such asresilience,
tolerance to ambiguity, organizationd loyaty, healing and recovery, to mention afew. In other words, now that a
"relaiond anatomy of spiritudity"” isavailable, professonds are encouraged to use thisinstrument and to continue the
discovery of spiritudity asa contributing factor in management theory.

Asafina noteto this chapter and to the present study, the researcher is encouraged by what has been and is
being accomplished within the discipline of spirituaity and management. It remains the researcher's hope that the
present study on spiritudlity as arelationd-ideopraxis congtruct, help crystalize the drive to foster a spiritudity

movement and assis the disciplines of management shift more towards arelationally dominant paradigm.
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Statement of Informed Consent to Participate in Research

Dear Research Participant:

Thank you for taking interest is participating in this research project. Y our participation is anonymous, o please do
not give your name or right your name on the questionnaire. However, you may want to copy down gtrictly for your
own information, the control number so you can view your results.

Asa participant, you will be asked to respond in writing to a series of statements using ascae raging from Disagr ee
to Agreeto the extreme, which you may directly mark on the worksheets. The statements as awhole are designed
to measure different aspects of your life and in no way attempt to change, chalenge or offend any of your persona
beliefs

Y our participation will take gpproximatdly 12 minutes.

Y our participation in thisresearch is dtrictly voluntary. Y ou may refuseto participate a al, or chooseto stop
participation a any point in the research, without fear of penaty or negative consequences of any kind.

Theinformation you provide for thisresearch will betrested confidentially, and al the raw datafrom the
questionnaires will be kept in asecurefile by the researcher. Results of the research will be reported as aggregate
summary dataonly, and no identifiable information will be presented.

A control number is added to the questionnaire to establish an accountability of al the questionnaires prepared and
submitted. After afew weeks, you may view your results by visiting the web site http:/Amww.prismleadership.com, a
site owned and controlled by the researcher. Again, and for your own purposes, please make sure you maintain
confidentia the control number of the questionnaire form you are using.

RONALD R. ROJAS
Doctord Candidate
Argosy Universty
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CONTROL NUMBER

SPIRITUALITY ASSESSMENT
RESEARCH PROJECT

This research project consists of three different types of assessments (Parts I, Il and Il of this
packet). It is designed to measure spirituality regardless of religious preference or denominational
affiliation. This assessment should be administered on a voluntary basis.

To protect the confidentiality of your personal results, please do not write your name on this
form. However, if you want to know your own scores, make note of the serial number at the top and
within a few weeks visit http://www.prismleadership.com to view the scores. Remember to keep your
control number confidential.

Examine each of the following statements carefully and indicate your honest opinion by using
one of the alternatives offered. Please make sure that you respond to all of the statements contained
in this package.

INDICATE YOUR GENDER:

FEMALE

MALE

INDICATE YOUR AGE GROUP:
Less than 21
21-30
31-40
41 - 50
51 -60
61 or over

INDICATE YOUR HIGHEST EDUCATION LEVEL:
High School Diploma
Associate Degree
Undergraduate Degree
Graduate Degree

Vocational Degree
None of the Above

INDICATE WHICH CULTURAL HERITAGE HAS THE MOST INFLUENCE ON YOUR PERSONAL AND SOCIAL
DEVELOPMENT:

Caucasian American

Indonesian American

African American

European
Hispanic
Indian
Native American
Nordic
Asian
Far East Other (specify)

INDICATE THE TOTAL NUMBER OF YEARS OF EXPERIENCE YOU HAVE IN MANAGEMENT POSITIONS:
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Part 1. Indicate your answer (0 - 6) in the space provided at the beginning of each line.

0=DISAGREE 1= MARGINALLY  2=PARTIALLY 3=AGREE 4=VERY MUCH 5=STRONGLY 6= AGREE TO

AGREE AGREE AGREE AGREE THE EXTREME
1. Everything I am in my private life, | am also in public life.
2. | consider learning a high priority in my life.
3. | am a member of a group (at work or elsewhere) that truly cares

about all aspects of my life.

4, | have overcome all of my fears.
5. My spirituality depends on my feelings.
6. | can tolerate an environment with a variety of ideologies, even if

they are at odds with my own.

7. | spend some time each day reflecting on my daily activities as a
way to adjust my behaviors.

8. My convictions have only become stronger over time.

9. | am determined in my convictions.

10. | can easily cope with adverse situations beyond my personal
control.

11. | am not pursuing any deliberate, long-term transformations of
my life.

0=DISAGREE 1= MARGINALLY  2=PARTIALLY 3=AGREE 4=VERY MUCH 5=STRONGLY 6= AGREE TO

AGREE AGREE AGREE AGREE THE EXTREME

12. My ideals in life are represented by one or more social, political
or religious movement.
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13. | am unyielding when it comes to making moral decisions.
14. I am living according to my personal calling in life.
15. There is an organization's vision (at work or elsewhere) that is

in harmony with my personal vision of life.

16. There is an organizational culture (at work or elsewhere) that
stimulates me spiritually.

17. | am continuously trying to discover more about myself.
18. lam consciously growing towards the full use of my abilities.
19. | am a member of a group (at work or elsewhere) that provide

me with a happiness and joy.

20. | have been successful in aligning my day-to-day activities with
my personal philosophy of life.

21. There is an organization's mission (at work or elsewhere) that
is compatible with my spirituality.

22. I am very unsatisfied with my development as a unique
individual.
23. | have a mentor (at work or elsewhere) that helps me resolve

my life issues.

0=DISAGREE 1= MARGINALLY  2=PARTIALLY 3=AGREE 4=VERY MUCH 5=STRONGLY 6= AGREE TO

AGREE AGREE AGREE AGREE THE EXTREME

24. | am comfortable not completely resolving moral ambiguities in
the choices | make.

25. Finding more about "Who | am" is a high priority in my life.

26. My spirituality depends on my faith.

27. I spend time reflecting on ways to become a better person.
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28. There is nobody guiding me spiritually.

29. | am very purposeful in my actions.

30. | consider myself a change agent for things that are wrong in
our society.

31. I have been influenced by the ideals of a social, political or

religious movement.

32. | have a strong, healthy will.

33. There is "someone" special to me (at work or elsewhere) that |
depend on to provide me with spiritual motivation.

34. | conduct deliberate activities to form my personality.
35. | am always loyal to all of my convictions.
36. My talents are being applied to their maximum extent.

0=DISAGREE 1= MARGINALLY  2=PARTIALLY 3=AGREE 4=VERY MUCH 5=STRONGLY 6= AGREE TO

AGREE AGREE AGREE AGREE THE EXTREME
37. | adapt well even in the face of severe adversity.
38. | am a member of a group (at work or elsewhere) that lives a true sense of
community.
39. | cannot grow when dealing with life events out of my control.

(Note : Part 2 of the instrument is a copy of either the Beazley© or Howden®© spirituality
scales.)
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Appendix F

Summary of suprapersonal model s used to substantiate suprapersond relational modes.

Model by Fortosis(1992) Model by Genia (1997)

Transactional Mode

Evolving characteristics Dogmatic believers
Fluid convictions High spiritua support scores
Theological dogmatism Low spiritual openness scores
Juxtaposed motives/attitudes Certitude for own spiritual formulations

Fedling-orientation
Conditional love
Black/white moras
Lesshiblica knowledge
Egocentric reasoning

Transformational Mode

Evolving characterigtics Transitional
Solid convictions Low spiritua support scores
L esstheological dogmatism High spiritual openness scores
Purer motives/attitudes Re-examining beliefs and ideals

Faith-orientation

Less conditiona love
Black/white/gray moras
Greater biblical knowledge
Others-centered reasoning

Transfigurational Mode

Deep consistent relationship with God Growth-oriented
Secure theology fosters flexibility High spiritua support score
No duplicity between public and private self High spiritual openness score

Unwavering faith even in unexplainable tragedy Firm convictions coexist
Compassionate/redemptive with othersfailings High tolerance for variety of beleifs
Universal mora framework

Through biblical knowledge

Self transcendence for the sake of others
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Appendix G

Literature volume search correl ating predominance of relationa activity at group leve
and predominance of contextua activities a organizationa level

Keywords used in literature volume searches

Relational Activity Four Contextual Activities
Business
I nterpersonal Mission Vision Strategy Vaues
Volumeof Articles 5,708 16,489 18,748 1,184 43,147
Organization 82 1,322 642 28 607
Small Group 16 2 4 0 7
Team 73 115 195 14 53

Note: EBSCO volume search conducted by the author on 8 January 2001.
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Relational Modes  |Intended Behaviors Item |Selected Statements
(Variable Name) Measurement
Fulfillment of Saif Measure the degree of 18 | am consciously growing towards the full use of my
(FSELF) perceived fulfillment in the abilities.
subject's life. 3]
(potential, capabilities, My talents are being applied to their maximum extent.
talent) 2
| am very unsatisfied with my development asa
unique individual.
Sdf Determination M easure the degree of 9 | am determined in my convictions.
(SDTR) perceived strength of will.
(convictions, will, 7 | have a strong, healthy will.
pur poseful ness)
2 | am very purposeful in my actions.
Sdlf Contral Measure the ability of the 10 | can easily cope with adverse situations beyond my
(SCON) subject to cope with events personal control.
beyond his or her control.
37 | adapt well even in the face of severe adversity.
0 | cannot grow when dealing with life events out of my
control.
Discovery of Self Determinethe subject'slevel (17 | am continuously trying to discover more about
(DSELF) of effort in discovering self mysdif.
14
| am living according to my personal calingin life.
y3)
Finding more about "Who | am™ isa high priority in
my life.
Enrichment of Self Measure the subject's efforts (34 I conduct deliberate activitiesto form my personality.
(ESELF) in conducting activities
oriented towards enrichment |27 | spend time reflecting on ways to become a better
of self person.
(learning, self improvement, |2
reflective) | consider learning ahigh priority in my life.
Partnership mode Measure the degree to which |28 There is nobody guiding me spiritualy.
(PART) a partnership type
relationship improves the <] Thereis"someone" special to me (at work or
overall Sdf elsewhere) that | depend on to provide me with
(friendship, mentoring, work Spiritual motivation.
partnership) PA]
| have a mentor (at work or elsewhere) that helps me
resolve my life issues.
Small group mode Measure the degree to which (3 | am amember of agroup (at work or elsewhere) that
(SGP asmall group relationships truly cares about al aspects of my life.
improves the overall Self
(community where life, 3 | am amember of agroup (at work or elsewhere) that
growth and happiness are lives atrue sense of community.
supporting behaviors)
19 | am amember of agroup (at work or elsewhere) that
provides me with happiness and joy.
Relational Modes  |Intended Behaviors R Selected Statements
(Variable Name) Measurement
Organizational Mode [Measure the degree to which |16 Thereis an organizational culture (at work or
(ORG2) aorganizational relationship elsewhere) that stimulates me spiritualy.
improves the overall Sdlf
(culture, mission, vision) 2 Thereis an organization's mission (at work or
elsewhere) that is compatible with my spirituality.
15 Thereis an organization's vision (at work or

elsewhere) that isin harmony with my personal vision

of life.
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ideology & lifestyle,

Movement mode Measure the degree to which (30 | consider myself a change agent for things that are
(MOVT) amovement relationships Wrong in our society.

improves the overall Sdlf

(awareness, participation, |31 | have been influenced by the ideals of a socidl,

conversion) political or religious movement.

12 My idealsin life are represented by one or more social,
political or religious movements.

Ideopraxis Measure the subject's level of (20 | have been successful in aligning my day-to-day
(IDPX) ideopraxis. (congruence of activities with my personal philosophy of life.

life)

operational ideopraxis, 7 | spend some time each day reflecting on my daily
strategic ideopraxis). activities as away to adjust my behaviors.
1 | am not pursuing any deliberate, long-term
transformations of my life.
transactional mode  |Determineif the relationship |5 My spirituality depends on my feelings.
(TRACT) with a spiritual presenceis
primarily transactional. 13 | am unyielding when it comes to making moral
decisions.
)
| am aways loyal to all of my convictions.
transformational mode|Determine if the relationship (24 | am comfortable not completely resolving moral
(TFOR) with a spiritual presenceis ambiguitiesin the choices | make.
primarily transformational.
2 My spirituality depends on my faith.
8 My convictions have only become stronger over time.
transfigurational modegDetermine if the relationship (4 | have overcome al of my fears.
(THG) with a spiritual presenceis
primarily transfigurational. 1 Everything | amin my privatelife, | am asoin public
(childlike attitude, fears, life
private & public spheresof |6

| can tolerate an environment with a variety of
ideologies, even if the are at odds with my own.
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Appendix J

Results of ProQuest® Y early Search with Keywords " Spirituaity and Management"

Year Number of Articles
1990 6
1991 5
1992 8
1993 10
1994 13
1995 21
1996 32
1997 26
1998 62
1999 44
2000 60

Note. Thissearch

was conducted on 29 October 2001.
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Appendix K
Sdected Spiritudity Instruments, Properties and Attributes M easured
[nstrument Source Properties Attributes Measured  |Items
Name
Brown-Peterson |Brown & Split Reliability = 0.94; Asessing spiritudity in - |53
Recovery Index |Peterson, 1991 |a and test/retest datanot  |[members of Alcoholics
reported Anonymous (client
behavior)
Fath Maturity  |Benson, Horizontd Scdeshowed  |Fulfilling faith orientation |12
Scde Donahue & and a = 0.97;
Erickson, 1993 |Verticd Scde a = 0.81
GodasCausal  |[Ritzema& a=0.74 Primary causal agent for |14
Agent Scde Y oung, 1983 naturaly occurring
events
Humen \Wheat, 1991 o =.89, Content Dimensons. |20
Spiritudity Scde Pand of experts, larger that life context,
(HSS) itemdiscrimination > 0.30  |awareness of lifewith
n =152 s f and others, and
reverent compassion for
others
Index of Core  |Kass, Friedman, |a =0.90 God exists & God 7
Soiritua Leserman, Concurrency with Religious |dwelsintheindividud
Experiences Zuttermeigter &  |Orientation Inventory = 0.69
(INSPIRIT) Benson, 1991
PurposeinLife |Crumbaugh&  |Split haf =0.92. test-retest |Meaningin Life 20
Scae(PIL) Maholick, 1981 |=0.83
Quest Scale Baston & a'sbetween 0.75 and 0.81 |Measuresof religious |12
Schoenrade orientation
(1991)
RdigiousLife  [Batson, 1976  |a'sareinternal = 0.89, ReigiousMativaions
Inventory (RLI) externa = 0.80, and quest  ((internd, externa and
=0.42 quest)
Sdf-Actudization |Jones & a=054 Madow'shighest levd |15
Scde Cranddl , 1986 of development
I nstrument Source Properties Attributes Measured  |Items
Name
Soiritua Hall & Edwards, |All scAesshow o between |Measure of spiritua 43
Assessment 1996 0.52 and 0.93 meaturity, religious
Inventory (SAI) orientation
I nstrument Source Properties Attributes Measured  |Items
Name
Soiritudity Beazley, 1997 |a =0.88;
Assessment Thurgtone Judges
Scale (SAS)
Soiritudity Howden, 1992 |Allitemsa = 0.92 Unifying 28
Assessment Test/retest not reported Connectedness,
Scde (SAS) Purpose and Meaning in
Life, Innernessand
Transcendence
(non-religious
oreintation)
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Spiritud Hedth  |Veach & a's moderate, but not Wdl being from 18
Inventory (SHI) (Chappel, 1992  |reported,; biologicd,

n=148 psychologicd, socid

and soiritud dimensions

Spiritudity Scae |Jagers& Smith, |Reported a'sof 0.84 & Afrocultura perspective |20
(SS) 1996 0.87 of spiritudity as

Test/retest = 0.88 worldview

n =68 Afro, n =75 Euro
Soiritual Piedmont, 1999 |Universdity (a = 0.83, Universdity, Prayer 24
Transcendence Prayer Fulfillment o = 0.87, |Fulfillment,
Scde (ST Connectedness a = 0.64)  |Connectedness
Soiritua Ellison, 1983 a'sfor SWB = 0.89, RWB |Spiritud Wl being 20
\Well-being Scae =0.96, EWB =0.78 (SWB)Rdigiouswdll
(SWBYS) Test/retest: SWB =0.93, |being (RWB) and

RWB =0.96 and EWB = |[Exigentid wdl-being

0.86 (EWB)
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Components Extracted

Variables 1 2 3 4 5 6 7 8 9

THG2 0.214 0.127 0.287 0.377 -0.216 0.106 0.280 -0.026 0.148
ESELF3  0.007 0.320 0.078 -0.020 0.442 -0.084 0.386 -0.169 0.250
SGP1 0562 0.297 0.096 0.246 -0.272 -0.001 0.158 -0.206 0.127
THG1 0.000 0.002 0.475 0.477 0.063 -0.049 0.345 0.053 0.153

TACT1 -0.014 0.116 0.019 0.102 0.104 0.680 -0.160 -0.157 0.184

THG3 0.107 0.083 -0.003 -0.038 0.112 0.151 0.190 0.069 0.661
IDPX2 0.043 0576 0.331 0.172 -0.057 -0.184 0.087 0.145 0.056
TFOR3 0.156 0.149 0.756 0.082 0.122 -0.014 0.043 -0.121 -0.090
SDTR1 0.323 0.173 0.686 0.042 0.238 0.036 -0.095 -0.005 -0.033
SCON1 0133 0210 0490 0.287 -0.182 -0.104 0.008 0.430 0.318
IDPX3  -0.032 -0.328 0.015 0.085 -0.131 0.474 0.045 0.071 0.308
MOVT3 0350 0.090 0.286 0.000 -0.243 0.224 0.392 -0.025 -0.343
TACT2 0.307 0.003 0.541 0.103 -0.167 0.195 -0.155 0.047 -0.089

DSELF2 0174 0.096 0526 0.296 0.125 0.117 -0.015 0.079 0.064

ORGZ3  0.725 0.077 0269 0.002 0.102 0.025 -0.074 0.185 0.071
ORGZ1  0.777 0130 0.227 -0.025 0.021 0.043 -0.064 0.154 -0.074
DSELF1  0.205 0.813 0.097 -0.025 0.089 0.096 0.048 0.050 0.015

10
-0.234
0.044
-0.182
0.039
0.259
0.030
0.063
0.049
0.000
0.091
0.182
0.285
0.199
0.023
0.005
-0.080
-0.060

FSELF1 0131 0.710 0.086 0.120 0.262 -0.017 0.031 0.056 0.064 -0.049

SGP3 0.697 0.200 0.049 0.184 0.046 0.007 0.060 -0.167 0.056

IDPX1 0.275 0.197 0.255 0.402 0.290 -0.029 0.270 0.119 0.114

ORGZ2 0.750 0.025 0.182 0.149 0.211 -0.074 0.022 0.175 0.023
FSELF3  0.068 0.076 -0.037 0.011 0.086 0.021 0.145 0.788 0.021
PART3 0517 0.057 0.013 0.109 0.199 -0.219 0.218 -0.072 0.211
TFOR1  -0.021 0.032 -0.147 0.042 0.023 0.164 0.744 0.17/6 0.109
DSELF3  0.059 0.793 -0.007 0.059 0.065 0.117 0.088 0.008 0.045
TFOR2 0.059 0.128 0.141 0.046 0.000 0.013 -0.013 0.057 0.029
ESELF2 0164 0.743 0.103 0.071 0.099 -0.065 -0.064 -0.033 -0.028
PART1 -0.335 0.135 0.037 -0.012 -0.066 0.595 0.153 0.171 -0.228
SDTR3 0.127 0.179 0.221 0.344 0.568 -0.044 -0.001 -0.131 0.023
MOVT1 0.210 0.300 -0.046 0.207 0.525 0.133 0.087 0.137 -0.161
MOVT2 0491 0222 0.178 -0.111 0.171 0.027 0.244 0.045 -0.387
SDTR2 0.152 0.218 0.144 0.160 0.635 0.110 -0.058 0.201 0.143
PART2 0449 0.161 0.072 0418 0.197 -0.095 0.074 0.019 -0.025
ESELF1 0117 0.387 0.106 0.320 0.179 -0.087 -0.045 0.148 -0.162
TACT3 0.033 0.075 0.361 0.653 0.169 0.177 -0.103 0.014 -0.007
FSELF2  0.144 0.037 0.000 0.837 0.155 0.105 0.066 -0.006 -0.061
SCON2 0260 0.234 0252 0421 0.044 0.003 -0.101 0.355 0.281
SGP2 0575 0.132 0.109 0.460 -0.055 0.058 -0.118 -0.017 -0.015
SCON3  0.113 -0.071 0.107 0.068 0.087 0.664 0.214 0.007 0.032

0.050
0.054
0.025
0.034
0.253
-0.043
0.068
0.809
0.186
-0.155
-0.037
0.229
0.213
-0.091
0.039
0.087
0.048
-0.003
0.086
0.072
-0.147



